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THE SECOND MEETING OF THE FINANCE AND EFFICIENCIES SUB-COMMITTEE

OF THE CITY OF GREATER SUDBURY

Committee Room C-40 Monday, August 12™ 2002

Tom Davies Square

Present

Staff

Declarations of
Pecuniary Interest

Opening Comments

Presentation by Ron
Begg, Partner in
Jackson Begg Ltid.

Next Meeting

Adjournment

Commencement: 10:30 a.m.
Adjournment: 12:40 p.m.

COUNCILLOR TED CALLAGHAN PRESIDING

Councillors Bradley, Dupuis

M. Mieto, Acting CAO; D. Wuksinic, GM Corporate Services and Acting
GM Emergency Services; D. Belisle, GM Public Works; B. Mangiardi,
Director of Information Technology; G. Moreau, Manager of Business
Applications; S. Jonasson, Director of Finance/City Treasurer; D. Mathe,
Manager of Supplies & Services; K. Bowschar-Lische, Planning
Committee Secretary

None declared.

The Chair opened the meeting and welcomed everyone. He said that he
was satisfied in reviewing the current Agenda that all requisitions from the
June meeting were contained therein.

Mr. Bruno Mangiardi, Director of Information Technology, introduced Mr.
Ron Begg, Consuitant with Jackson Begg Ltd. Mr. Begg was hired to
assist in the implementation of the ERP Project at the City of Greater

Sudbury.

Following Mr. Begg’s Presentation to the Committee, extensive discussion
took place regarding the ERP Project and the adequacy of human
resources within the Information Technology Division. (A copy of Mr.
Begg’s Presentation was provided to all Members of Council.)

The Committee agreed that Items #3 to 8 of the current Agenda would be
reviewed at the next Finance and Efficiencies Committee Meeting.

2002-02 Dupuis-Bradley: That we do now adjourn.
TIME: 12:40 p.m.

CARRIED

CHAIR

FEEE S A . G L
FESC August 12/02

SECRETARY



%
g
G

August 12, 2002




2002 ‘21 1snbny ENUE EE 2
DOD3E L
a@ﬁxﬁﬁ%

31

("*Auno) soowis ‘Aeg yjioN ‘sulwi )
SUOIIN|OS dYJ-UOU USSOYD SABY OUM

(uoysbuny
‘U0IbaY YI0A) 9IN0J Y3 Y1 SUOH SABY OUM =

SI9U10 Se |[oM Se AINgpnS YlIM PaYJOAn <
SIUBSWUISA0D [BJ0] OLIBJUQ Ul SJBSA €T ~
JUB}INSU0D SWSAS [edidiuniaj «

bbag uoy «




0

2002 'zl 1snbny

SUOISN[oU0") «
SedUaLIRdXa ,sisy10 ~
AIngpng 1e sebus|ieyd jepads ~

¢P3139J9s Joga|doa sem MOL] =

d¥3 ue si jeups

1J0S9|doad sI 1eupp ~




200z ‘24 1snbny

S9AINB(q0 Ul0q ssauppe
0] xo|dwoo pue biq W0Q aq 01 pua] sqy3 - og ~
(s103fo0.d Juswsoe|das ab.e) pioae) suoneziuebio

-9 93e10d10d ybnouyy sigesn 4 03 ybnous 9|qixs}) ag

(S204n0sa1 jeriajew pue uewny) S92IAIBS /S1oNpOo.d
s,uonelod.iod suy I9AII9P 0] S92.4Nn0s3. ||le abeuewl «

10} JuesLY
~ ,buluueld o1nosey ssudisu, 1oy spuers ay

i

o
_«WM o
eerth

-

&




L0

¢00Z ‘) 1snbny

UOISIdBP aAIsusyaldwod a10w spioddns
— 20B|d 3U0 Ul uopew.oyul o1 J|e sejesbaqur o
>PI8dU [eanAjeue pue Bunioda, JO Ajaiiea e
Hoddns 03 IB3Sp ybnous yym e1ep dooy ue)) «




w

.\
200z ‘21 1snbny 6341817 } )

NOSMNITH

19AI[BP pue azjuebio 03 Ayjige
,Suonezjueblio sbusjjeyd suonejuswe|dwy
>90IN0S3J [euaiul paules ‘pajedipap
salinbas yoiym — buibueyd Apueasuoo Sl eyl
soldwi a1 ||eIsul,, s,Wa1sAs oY1 bulpua1xg -

x9|dwod pue abie| osje
>l uonejusweidwi suesw xajdwoo pue obieT -




f~

200z ‘21 isnbny

Sjue]lInsuod Jo ,wed) _mn__u_::E; e sey
PUE saejdwsy jedpiunw 3jing sey a1

‘S19bpng uoneusu 9|dw sb.ej au) Uc:@%
19b 01 ,pa1e|dws), oW023q aARY Sq¥T ~

'SPlemp3 qr ‘ueeg ‘sjepueul
9PPBIQ 3le SIBYIO *dvS yum A RIS

ddd 93 Ul susAeid Jofew sy Jo auQ -




¢00zZ 'zl 1snbny

, Xely ‘ydjens
'Plopueig ‘ueybnep ‘uopuor 'SPIeMpPT [ »

Aeg Japuny ‘ebnessissiy
‘uojbulling ‘uojleH ‘emeno ‘ouo.o 1 :dysS

(AJuo yH)
ebnessissijy ‘(Ajuo dH) Jsuayoypy ‘emeyso
‘(AD) OO0JI=3e M\ “JoSpulp ‘Weuy.ng ‘uoydwe.g

- BHOA ‘uoisbury ‘uoyiwep 1J0S9|doa -
OLIBJUQ Ul pasn sqy7 -~




B

2002 ‘21 1snbny ERERTS

no5e L
NOaaATE

| 'SWYH pue sjepueui
10} BUIOO] JuaMm — 43, oy Bup00] 06 3, UpIc] -
SUORR.ISUOWSP PajieIsp o D jeuld -

Aljigedes/spoauy
uonejuswsidwi ‘sjie3ap ‘uoeosdde uo D puodes -

SalnqlLme ajesodliod uo Paseq InD 15414 .

puD Juol) uadp -

124319b0) saniaias

uonejuswsidwi pue ssemyos 10J bupjoot -

SS90 d UOoI]




Qualify vendors,request detailed

Evaluate
Responses

demonstrations

Introductory
Presentations

Select Vendor

Specification &
Negotiation

w7
23
s

Detailed
Demonstrations

#72%5:

ST,
RS

[ 55 Pe

Evaluation Team Size

10

August 12, 2002




bl

¢00Z 'zl isnbny EESE TR §

0D38 4
NOSMOY %

(dvs) Wnwindo’(yossidosq) anojeq
$1S| Ezﬁw

9]o_JI0 “(dvs)
doad) aniojeq -

1S1] Jous ~

9]B| Sem >Em‘m
m?mz_um_ al - m_um!_o "(dvs) wnwndo ‘sgr
“Iamogndwo SIWD ‘(Yossidoag) NI

Siuspuodsay; ~

wnwndo “]amodndwion ‘(Yosp)




QY
o

c00¢ .N—. uwDD—.._{ f .m& i m.m ws , %ﬁ

%

Hed 3sow ayy 1oy Anp signop Buiop 1Je1s |7 -

SUOIRMIP Jusiayip Auew ui pajnd
S19M OUM Juswisbeuew soueuld 1oy an AjlenadsT «

}slo.d oyl 03 sawin

pue siequnu Jejs JUSDINS Jlwwod 0] /jgeun ~

(uoisbury ‘ojuouo]. ‘uojjiwey) spasu |leuoneziuebio
buibueyd pue Ayjgejieae buipuny jo asnesag
OHBIUO 404 |ed1dAY Ing “siuy op 03 swup aiqissod 1510/ -

uonewebjewe buinp pajuswia|dwT -

g ouaLIadxa /




549 2002 ‘2} 1snbny EFSRE

a9l
NOSMATP

mE_u. 22.1N0Sal 0] polejal >Eu®tﬁ

SWN pue abpsjmouy| |ea1uyda] Jusidl nsur
buibueyd 1o mau S, @snedaq Jespun oads,

o3 @Xew ey sebueyd uopeziueb.o ui PDPY e

oWll] 22.JN0Sa.l 0] Dole|ol >_u\u®\_5 ®

$33ds AINgpns 03 Wa1sAs aunbBLuoD

0} Moy jo buipuejsiapun juspiynsuy -

9ouauladxs .




00z 'zl 3snbny G3itmin M

NOSMOvr

=

(poddns

[ES1UL}d3] pue bulwn 901nosa. 10y Jopua

19UJOUB U0 2duejjal ou) Ajjeulsiul swiaisAs

Aoeba) ayy suioddns 3 9SNed3q suonisod
»1BQ 18], J9N=q pey Aingpns ‘Buiypiue J1 »

AJl[igess |euoneziuebio pue s3os IDIS |euJaiul
JO slejnonued uo Buipuadap Jayip sjie1aq -

S9ouaLIvddX®  sic



ol , 200Z 'z} 1snBny WW@M% }@ X
NOSMOyr

, OM] au3
ssmEsa__BmQS E&@ﬁncm chEm‘_ScmtmmE

noge ybnous pueysispun 03 spasu Juswabeuely »

dn moys |jm SHJBU3q ay3 atsum uiod su;
12 Ajjeal j0u Ing suonouny Asebs| 3sow psoejdas aney -

9|0 diysiapes) Jano Hupye; ‘Sanss;

PUE SUOISIDSP Ul paAjoAUl 910w Juswabeuewy 0UBUI4 »
(suop bunsay/uoneinbiyuod

1SOWW) 3XaU BAl| 06 0 SiAYH ‘OAI| S|eIDURUI e

LO49U] 1soWlpy, ~




oL

¢00Z ‘z| isnbny

(ybnous
HUBIYINS Jjos Jou ) opelbdn Jad WINTS

INoqge Apusiing) syson buninsuos spesbdn
buijjonuos oy [E201I5 s1 Aduspyyns Jjas -

WUBDIYNSU| seaunosay |

S

("9%e1 319 e ) Alessaoau pue
IM JUBISISUOD s1 gyT abeuey;

:
-

"S194310 4
0] u

1iea) ®dueuly s3eaipap o UoISIDa(] ~




/1 2002 ‘Z1 1snbny RESEIAN A=y

(Sepeubdn pue sabueyd wa3sAs 10J sasuadxa
buninsuos sbue PIOAR) JuBIdIYNS Jjos 2Wooag e

11 JO 9SN dAISUd)XD SI0W DBA| »
| 330 95N Juadiys 0w axjeyy e
Wa3sAs ayy 03 swn s3eaipep o) SNUIIUOD) »




N
QO
o
N
N..
-~
-
(2]
35
j®))
3
<




Request for Recommendation S Greater|Grand

wwwdty.greatersudbury.on.ca j

Priorities Committee

Type of Decision

Meeting Date September 25, 2002 Report Date September 18, 2002
Recommendation Yes | X | No Priority X | High Low
Direction Only Type of Meeting Open Closed

Sub-Committee Check-Off

Please indicate which:sub-committee will deal with this:isstue

Community Viability Public & Intergovernmental Affairs X | Financial & Program Accountability

Report Title

July 2002 Variance Report

This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified

N/A N/A

X | Background attached Recommendation attached

Recommended by the General Manager Recommeinded by the C.A.O.

porate Services and Acting General

y Services /—\ctmg Chief Admlr\ls’tratlv Officer

Manager of




Report: July 2002 Variance Report - Page 2
Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: September 18, 2002

Report Authored By Division Review

E. Stankiewicz S. Jonasson

| Co-Ordinator of Current Budget Director of Finance/City Treasurer

The July‘2002 Variance Report refiects the Corporation’s first year-end projection. All departments have provided year-end
estimates for each of their accounts. Based on the information supplied , potential year-end variances have been identified
with accompanying explanations. These projections are based on expenditures and revenues to the end of July.

This preliminary forecast reflects that the Corporation will be in a balanced position.

Attached are tables summarizing the Cost Centre Report which reflects annual budgets, year to date budgets, year to date
actuals, year-end projections and year-end variances.

For this report, which covers the first seven months of 2002 (period ending July 31, 2002), potential year-end variances
greater than $100,000 have been identified and are detailed in the following:

1. General Revenues
As reported previously, payment in lieu of taxation revenue will exceed budget by approximately $320,000.

This area also includes provincial revenue in the form of the Community Reinvestment Fund (CRF) as a result of the Local
Services Realignment (LSR) exercise. Underexpenditures in sole support caseloads in the Ontario Works division and
overexpenditures in the Ontario Disability Support Program (ODSP) will affect the Community Reinvestment Funding
(CRF). It appears that these two Local Services Realignment programs will continue to be tied to the CRF. These two
items will reflect reduced net expenditures of approximately $370,000, therefore the CRF will be reduced accordingly.
Other programs that may be tied to the CRF are Land Ambulance and Social Housing. However, these areas are
projected to be on budget by year-end. Full details regarding the CRF should be released by the Province by October.

Revenue from interest on tax arrears and slot revenues are expected to be significantly higher than budgeted.

General revenues reflect a prbjected year-end surplus of approximately $750,000.

2. OMERS Holiday

As mentioned previously OMERS contributions were budgeted to recommence in July 2002; however, OMERS has moved
the date for contributions to continue, back to January 2003. The surplus was previously reported to be approximately
$900,000, however since some expenditures relate to water and wastewater, the savings will be used to increase the
contribution to capital in those areas as per policy. Therefore, the extension of the holiday now translates into a $800,000
surplus to the corporation for 2002 as premiums were budgeted to cover one-half of the year. The OMERS savings have
not yet been applied to all fringe benefit line accounts but this exercise will be done prior to the next variance report.

3. Chief Administrator’s Office
it was previously reported that this area should be in a deficit position of approximately $120,000. However, as a result

of savings in other sections due to delayed hirings and the vacancy of the CAQ’s position, this division should be close
to budget by year-end.

49




Report:  July 2002 Variance Report Page 3
Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: September 18, 2002

4, Corporate Services

Legal fees for Human Resources as a result of negotiations and arbitration will exceed budget by approximately $150,000
and the cost of benefits paid out on behalf of pensioners is expected to exceed budget by approximately $250,000. Some
other expenditures have been curtailed in order to offset this overexpenditure, leaving this division in a potential deficit
position of $350,000.

Outside legal counsel in the Solicitor Services division will be overspent by approximately $150,000. Also, reductions in
licencing revenues of approximately $150,000 will put this division in a deficit position of approximately $300,000.

Due to savings in other sections of the department, Corporate Services should reflect a year-end deficit of approximately
$460,000.

5. Planning and Development Services

It was previously reported that Building Services would be in a surplus position of $100,000 due to increased activity in the
residential and institutional sectors. However, this section has seen reduced revenue in search requests of approximately
$50,000 as a result of the use of title insurance.

One area of concern is in the area of Bylaw Enforcement. Reductions in canine licence revenue along with reduced
revenue from parking fines and increased canine control costs are responsible for causing this section to be over budget
by approximately $125,000.

Savings in other areas of this department should offset this overexpenditure and translate into a slight surplus for the
department.

6. Ontario Works

Sole support caseloads are still slightly below estimates, however this item is tied to the Community Reinvestment Fund
(CRF), so there will be no savings as a result of reduced caseloads. Conversely, there will be an overexpenditure in the
Ontario Disability Support Program (ODSP) which should not impact the Corporation as this item is also CRF eligible. The
net expenditure reduction for these two services is $370,000.

In addition, the Ontario Works Employment Assistance Service Levels funding may result in approximately $500,000 of
additional revenue based on performance earnings for 2001 and 2002. A report on this issue will be prepared for Council
prior to year-end.

Also, a Community Placement bonus of $660,000 was received from the Province related to 2001. As previously
mentioned, a policy report regarding the utilization of this additional Community Placement funding will be presented prior
to year-end. Currently this funding has not been factored into the year-end forecast. '

7. Public Libraries/Citizen Services
This division should reflect a year-end surplus of approximately $125,000. In accordance with policy, this surplus will be

contributed to a reserve for the libraries if the Corporation is in a surplus position at year-end. For the purpose of this
report, the $125,000 has no impact on the Corporate position.




Report:  July 2002 Variance Report Page 4
Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: September 18, 2002

8. Leisure Services

Itwas previously reported that this area would be in a deficit position of approximately $320,000 as a result of the following:

. failure of mechanical equipment/aging recreational facilities,

. loss of Summer Career grant,

. flood damage at Centennial Park,

. the operation of St. Jean School,

. higher energy costs,

. loss of revenue as a result of the inability to remarket ice time.

This division has made efforts to find savings in discretional spending accounts to help offset some of this overexpenditure.
The expected year-end deficit for this division is now $100,000.

9. Roads/Fleet

It was previously reported that as a result of extraordinary winter conditions in the first part of the year, a $2 million year-
end overexpenditure in winter control may be experienced. This overexpenditure is net of fleet revenue as increased
winter control has increased equipment revenue. In addition, the July 31, 2002 storm has resulted in a $150,000 cleanup
bill raising the deficit to $2.15 million in roads.

A report to Council identified reductions of $1.4 million in summer roads maintenance to assist in offsetting some of this
deficit. Council directed that the surface and gravel patching activities worth $550,000 be continued, thus reducing the
savings to $850,000 in summer roads. This would reduce the overexpenditure in roads to $1.3 million.

With the Northern Ontario Heritage funding for Municipal Road 35 being provided, $900,000 of funding may be available
for road service level adjustments. This $900,000 has not been factored into the Corporate position and a report dealing
with this is being prepared for Council in the near future..

10. Waste Management

Slightly higher costs in purchased services for the collection of solid waste and recycling are responsible for this area
reflecting a potential year-end deficit of approximately $150,000.

11. Fire Services

The outstanding arbitration issue regarding the firefighters contract and overexpenditures in overtime may result this area
to be in a deficit at year-end of approximatety $100,000.

12. Land Ambulance

As previously reported, the issue of cross border service is being reviewed by the Province. If this initiative is fully
implemented and taking our per call cost differential into account, the impact to the service could be as high as $650,000.
For 2002, this potential overexpenditure can be offset by lower salary costs as a result of vacancies throughout the year.

It is not known how this will impact on Community Reinvestment funding, but at this time we have assumed no impact on
CRF funding.

5l




Report: July 2002 Variance Report ' Page 5
Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: September 18, 2002

13. Police Services

Salaries will be overspent by approximately $405,000 primarily in the area of overtime, and the cost of benefits paid out
on behalf of pensioners is expected to exceed budget by approximately $75,000. In addition, there has been a loss of
revenue under the Firearm’s Act of $75,000 which is anticipated to be offset somewhat by additional revenue in other
areas. The Service is expected to be overspent by approximately $420,000 by year end.

Summary

The preliminary forecast for the Corporation reflects a balanced position. For the next projection which deals with the
September 30, 2002 report, these numbers will be further refined. We will be continuing to closely monitor all accounts
for the remainder of the year. The next variance report will be based on the period ending September 30, 2002 and wil!
be presented to Council in November.
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COST CENTRE REPORT
PERIOD ENDING JULY 31, 2002

(000)

Year-end

Annual Y-T-D Y-T-D Year-end Surplus

Budget Budget % Actual % Projection  (Deficit)

GENERAL REVENUES (183,795) (98,793) 54 (218,892) 119 (184,544) 749
CORPORATE SERVICES 16,782 8,720 52 9,502 57 17,252 (470)
ECONOMIC DEV & PLANNING SERVICES 20,200 11,927 59 9,393 47 20,174 26
HEALTH & SOCIAL SERVICES 26,740 16,402 61 11,811 44 25,709 1,031
CITIZEN & LEISURE SERVICES 22,621 13,383 59 12,853 57 22,802 (181)
PUBLIC WORKS 46,868 33,446 71 40,067 86 48,291 (1,423)
EMERGENCY SERVICES 17.519 9,735 56 8,002 46 17,620 (101)
OUTSIDE BOARDS 33,065 19,423 59 19,233 58 33,488 (423)
OMERS SAVINGS (827) 827
EXPENDITURES 183,795 113,036 62 110,861 60 184,509 (714)
NET BUDGET - 14,243 (108,031) (35) 35
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COST CENTRE REPORT
PERIOD ENDING JULY 31, 2002

(000)
EXECUTIVE, ADMINISTRATIVE & CORPORATE SERVICES

Year-end

Annual Y-T-D Y-T-D Year-end Surplus

Budget Budget % Actual % Projection  (Deficit)

EXECUTIVE AND ADMINISTRATIVE 1,016 570 56 542 53 1,016

(3) OFFICE OF THE CAO 1,247 710 46 602 48 1,255 (8)
(4) CORPORATE SERVICES 14,519 7,440 4 8,358 58 14,981 (462)
EXECUTIVE, ADMIN & CORPORATE SERVICES 16,782 8,720 52 9,502 57 17,252 (470)
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(8)

COST CENTRE REPORT

PERIOD ENDING JULY 31, 2002

(000)

ECONOMIC DEVELOPMENT & PLANNING SERVICES

Year-end

Annual Y-T-D Y-T-D Year-end Surplus

Budget Budget % Actual % Projection  (Deficit)

GENERAL MANAGER'S OFFICE 444 350 79 338 76 444

ECONOMIC DEVELOPMENT 1,588 1,188 75 1,345 85 1,592 4)
PLANNING AND DEVELOPMENT SERVICES 2,165 1,136 53 786 36 2,134 3
SOCIAL HOUSING 16,003 9,253 58 6,924 43 16,004 (1)
ECONOMIC DEVEL & PLANNING SERVICES 20,200 11,927 59 9,393 47 20,174 26




(6)

COST CENTRE REPORT
PERIOD ENDING JULY 31, 2002

(000)

HEALTH AND SOCIAL SERVICES

Year-end

Annuat Y-T-D Y-T-D Year-end Surplus

Budget Budget % Actual % Projection  (Deficit)
GENERAL MANAGER'S OFFICE 1,106 903 82 917 83 1,068 38
CHILDREN SERVICES 2,940 906 31 1,436 49 2,844 96

LONG TERM CARE & SENIORS 382 1,001 262 625 164 382

ONTARIO WORKS 22,312 13,592 61 8,833 40 21,415 897
HEALTH AND SOCIAL SERVICES 26,740 16,402 61 11,811 44 25,709 1,031
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COST CENTRE REPORT
PERIOD ENDING JULY 31, 2002

(000)

CITIZEN & LEISURE SERVICES

Year-end

Annual Y-T-D Y-T-D Year-end Surplus

Budget Budget % Actual % Projection  (Deficit)

GENERAL MANAGER'S OFFICE 1,181 1,118 95 1,086 92 1,181 -
CEMETERY SERVICES 24 (83) (346) (142) (592) 98 (74)
PUBLIC LIBRARIES/CITIZENS SERVICES 5,405 3,369 62 3,204 59 5,405 -
LEISURE & RECREATION SERVICES 9,218 5,399 59 5,602 61 9,322 (104)
TRANSPORTATION SERVICES 6,793 3,580 53 3,103 46 6,796 (3)
CITIZEN & LEISURE SERVICES 22,621 13,383 59 12,853 57 22,802 (181)
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(10)

COST CENTRE REPORT
PERIOD ENDING JULY 31, 2002

(000)
Year-end
Annual Y-T-D Y-T-D Year-end Surplus
Budget Budget 4Actual % Projection  (Deficit)
EARTHCARE SUDBURY 202 103 51 28 14 202 -
ENGINEERING SERVICES 140 67 48 1,095 782 140 -
BUILDINGS & FACILITIES 4,100 2,912 71 3,011 73 4,058 42
WATER MAINTENANCE 2,374 806 34 3,333 140 2,374 -
WASTE WATER MAINTENANCE - 2,154 2,495 -
ROADS MAINTENANCE 29,343 21,491. 73 24,931 85 31,960 (2,617)
FLEET 445 506 114 (749) (168) (855) 1,300
WASTE MANAGEMENT 10,264 5,407 53 5,923 58 10,412 (148)
PUBLIC WORKS 46,868 33,446 71 40,067 86 48,291 (1,423)




(1)

(12)

COST CENTRE REPORT
PERIOD ENDING JULY 31, 2002

(000)
Year-end
Annual Y-T-D Y-T-D Year-end Surplus
Budget Budget % Actual % Projection  (Deficit)
GENERAL MANAGER'S OFFICE 286 160 56 241 84 286
EMERGENCY PREPAREDNESS 31 15 48 20 65 31
FIRE SERVICES 11,942 6,789 57 5,655 a7 12,043 (101)
EMERGENCY MEDICAL SERVICES 5,260 2,771 53 2,086 40 5,260
EMERGENCY SERVICES 17,519 9,735 56 8,002 46 17,620 (101)
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(13)

COST CENTRE REPORT

PERIOD ENDING JULY 31, 2002

(000)

OUTSIDE BOARDS

Year-end
Annual Y-T-D Y-T-D Year-end Surplus
Budget Budget % Actual % Projection  (Deficit)
SUDBURY AIRPORT OPERATIONS (220)
N.D.C.A. 225 132 59 131 58 225
PUBLIC HEALTH (HEALTH UNIT) 5,537 3,421 62 3,229 58 5,537
POLICE SERVICES 27,303 16,090 59 15,873 58 27,726 (423)
OUTSIDE BOARDS 33,065 19,423 59 19,233 58 33,488 (423)




Request for Recommendation Greater | Grand
Priorities Committee + dbury
www.city.greatersudbury.on.ca

Type of Decision

Meeting Date Wednesday, September 25, 2002 Report Date September 17, 2002
Recommendation Yes | X | No Priority X | High Low
Direction Only Type of Meeting X | Open Closed

: Sub-Committee Check-Off

‘Please indicate which sub-committee will'deal with this isstie

Community Viability Public & Intergovernmental Affairs X | Financial & Program Accountability

Report Title

2001 User Charges

This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified
N/A N/A
X | Background attached Recommendation attached

Reédiﬂmehde’d—by the General Manager Recommended by the C.AO.

tafiager of Corporate Services, and

Acting General Manager of Emergency Services Acting Chief AdminiSrative (ficer




Page 2

Report: 2001 User Charges
Date:  September 17, 2002

Division Review

Ob Ngesanon

Report Authored By

M. L. Gauvreau S. Jonassen
Manager of Current Accounting Operations Director of Finance / City Treasurer

As a result of a question posed by Councillor Bradley at the last Priorities Committee meeting, the following addresses his
request for a breakdown of revenues. The Consolidated Schedule of Revenues for the Year ended December 31, 2001
(page 5 of Financial Statement presentation notes tabled at the September 11, 2002 meeting) included a figure of
$63,925,000 classified as User Fees. Abreakdown of this revenue figure is provided below summarized into five subtotals

by type of service.

(in 000's)
Water Rates $ 17,582
Sanitary Sewer Rates 10,916
Transit Fares } 5,295
Recreation Facility Usage Fees ' 5,158
Tipping Fees . 3,293
Recreation Programs 404
Athletic Fields 232
Recycling Fees - 106
Library Services 55
Anderson Farm Fees 5
Subtotal 43,046
Greater Sudbury Housing Authority Rentals 6,511
Pioneer Manor Fees 4,792
Cemetery Crypt and Plot Sales and Internment Fees 2,546
Parking Lot and Metre Rates 1,234
Child Care Fees 459
Subtotal 15.542
Building Permits 1,378
Lottery Licenses, Business Licenses, Other Licenses 1,331
Economic Development Program Fees : 549
Committee of Adjustment Fees, Development Services 226
Healing the Landscape Book Sales 15
Subtotal 3,499
Police Traffic Education, Clearance Letters, Reports : 351
Recovery of Administration Costs 228
Fire Reports and Fire Responses 153
Recovery of Winter Control Maintenance Costs 141
Building Services Search Requests 108
Recovery of Roadway Maintenance Costs 126 |
Subtotal 1.107
Parking Fines 431
Recovery of Registration and Administration Costs on Tax Sales 300
Subtotal ' 731
Grand Total of User Fee Revenue . $ 63,925
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Report Authored By Division Review

Bruno Mangiardi
Director of Information Technology

Background:

The Information Technology Division Resourcing Plan was submitted to the Finance and Efficiencies
Committee on August 12", 2002. This Committee had grave concerns over the issues raised in the
Report, and Staff were scheduled to make a detailed presentation to this Committee on August 26", 2002.

As the Finance and Efficiencies Committee was eliminated prior to this August 26" meeting taking place,
this Report is now being presented to the Priorities Committee. (Report dated August 12", 2002 to the
Finance and Efficiencies Committee is attached.)

The recommendation has been modified from that in the original Report to alleviate immediate concerns
on a short-term basis, with no impact on the 2002 or 2003 Budget, being:

1) That four temporary staff be hired for a period of seven months to alleviate some of the workload at a
cost of approximately $170,000;

2)  That an outside consultant be retained to perform an operational and resource audit to validate the
findings of this Report;

3) That the results of this outside review form part of the 2003 Base Budget; and

4)  That the cost of both the temporary staffing and the operational review be funded from the Transition
Budget.
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-~ . . DivisionReview: .

Doug Wuksinic 4 Georges Moreau
General Manager of Corporate Services, and Acting Director of Information Technology
Acting General Manager of Emergency Services

Background:

The Finance and Efficiencies Committee, at its first meeting, identified its task as one of providing options
and opportunities to Council to improve the ways and means by which municipal services are currently
provided. The Committee also recognized that to be able to provide these opportunities, the Corporation
had to be able to tap into and harness the energy and the expertise of all employees; and to do that, the
tools and systems that these employees rely on had to be working properly, had to be adequately
maintained, and must not be a source of frustration.

In the course of a review of the ERP System, it quickly became evident that the Information Technology
(IT) resources dedicated to this Project, and to the Information Technology Division in general, were
inadequate to provide for the needs of the Corporation. ITD affects every service that is delivered by the
municipality from financial reporting to maintaining the MMMS System that drives the Public Works
Department, bookings, the dispensing of medications, scheduling, purchasing, payroll, building permits,
economic development, databases, tax, etc. It is imperative that the Division be resourced properly or
these Systems that the employees depend upon would become or would continue to be a source of
frustration, and would not allow the Corporation to harness their expertise.

As such, the Committee requested that the General Manager of Corporate Services and Acting General
Manager of Emergency Services prepare a Resourcing Plan that would adequately support the
information technology requirements of the Corporation. Consequently, it is recommended that the
Resourcing Plan, as outlined below be implemented, and that the 2002 Budget be adjusted accordingly.
It is anticipated that the 2002 Budget will not be substantially affected as these individuals are not
expected to be in place until the Fall; however, the full impact of this staff-gapping will be reflected in the

2003 Budget.

The following is a Report prepared by the Director of Information Technology detailing the background,
municipal comparisons and staffing complement increases required.

1. Introduction

The City has been in the amalgamation process for the last two years; and Senior Managers and
many Councillors now realize that the workload in the Information Technology Division is
overwhelming. Our infrastructure is collapsing because of old components, servers or cables; major
corporate systems are not providing the financial information that the City requires; our clients are
not being serviced in a timely manner; and other systems have not yet been integrated.
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ITD staff has had to work many hours of overtime just to keep up, and we are failing. At any given
time, there are more than 100 outstanding service calls logged in our Help Desk System. We are all
s0 busy fighting fires, that we are making mistakes that force us to revisit the same case 2 or 3
times. We do not have the time to document and record solutions, so we waste resources
researching and re-discovering “known” solutions.

In the midst of all this activity, we undertook a very large ERP Project that taxed our resources to the
limit. All our people who have been involved in this one Project, not to mention all of the other
Systems requirements, logged over 1,600 hours of overtime alone; while the three Managers logged
in excess of 2,300 hours, or the equivalent of 1.5 FTE's.

This level of activity is taking its toll on our people. Two employees have been off on stress leave in
the last 8. months, and it is almost inevitable that one or more is on the verge of leaving again.

As you know, the IT Task Force recommended a staffing level of 25 to the Transition Board. Behind
closed doors, this was subsequently reduced to 20. In hindsight, the original number of 25 was low
because it failed to recognize the needs of the Citizen Service Centres, the additional support
required by the outside Library Branches, the large geographic area that we must travel to service
our clients, and the Provincial download of Provincial Offences, Social Housing, etc. In addition, all
of the former Towns and Cities, with the exception of the City of Sudbury and its Libraries and the
Regional Municipality of Sudbury, outsourced all of their IT support, something that was never
included in the original staffing decisions.

If we are to realize the goal of the City of Greater Sudbury becoming a “Smart Community”, and that
of the Finance and Efficiencies Committee to recognize and provide opportunities to Council for the
provision of more cost-effective services, we must resource the IT Division appropriately. To not
resource the Division adequately would mean the continued frustration levels of user departments
because the systems and/or tools that they are using are failing and/or are inadequate to handle
their needs. This Corporation ... this Division cannot continue to operate with its current ITD
structure. The Division must be expanded to accommodate all that is expected of it. The
recommendation is that the staff complement be increased by a total of 10 FTE’s.

A detailed explanation for the additional resources is contained in the following sections.

As well, attached is a copy of the current ITD Organizational Chart, along with the new Proposed
Organizational Structure for your reference.

A review of other municipal IT organizations shows an average staffing level of 4.4 employees per
10,000 households. The current ratio for the City of Greater Sudbury is 2.5 employees per 10,000
households, substantially less than the average. The recommended staff complement of 30
employees will only increase the ratio to 3.8 per 10,0000, still substantially below the municipal

average.

Along with the additional staffing, a sufficient budget for training must also be set aside to properly
train both existing and new staff on the new technologies that have been and will be implemented.
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Diractor's Office

The Information Technology Division provides a variety of essential services to the Corporation, as it
is responsible for all aspects of information technology, communications (both voice and data),
copying, print shop services, kiosks, and business applications. lts mandate includes the
development of corporate strategic plans for information technology so that they are aligned with
corporate goals and Council’s direction. These services are delivered in two main sections —
Network and Support, and Business Applications.

The Director’s Office provides front-line service and support to the Mayor and the twelve Councillors.
This same level of service is also delivered to senior management. Training, servicing and
supporting this group has been a daunting task, but the results have been very good.

The Director’s Office also maintains and operates a corporate-wide technology equipment pool for
notebook computers, multi-media projectors, cell phones, overhead projectors, slide projectors and

teleconference phones.

In addition to the normal administrative and strategic planning duties, it is proposed that
responsibility for the fleet of copiers, the telephone network, cell phones and the print shop
operations be transferred from the Network and Support Section to the Director’s Office. The Print
Shop Operator will now report directly to the Administrative Assistant who will also take on more
responsibilities for the fleet of copiers, telephones, cell phones and equipment pool.

No extra staff is required

Network and Support Section

This Section is further sub-divided into two major areas — Help Desk and End User Support, and
Network and Major Projects.

3.1 Help Desk and End User Support

To fully appreciate the scope and magnitude of responsibility for this Section, you must know
that it is the first line of support for:

«  Over 1,000 personal computers, notebook computers and their users, scattered over a
very large geographic area,

+ These clients are located in over 80 buiidings or plants, including 14 Branch Libraries,
7 Citizen Service Centres, 4 Community Centres, 11 Sewage Treatment Plants (STP)
and Water Treatment Plants (WTP), 17 Arenas, 16 Fire Halls/EMS Stations, Pioneer
Manor, 2 major Operations Depots, etc.;

+ Hundreds of printers, scanners, digital cameras, bar code readers, receipt printers;

» Installation, configuration, maintenance and return of all leased computers;

»  All personal computer software used by our employees;

- Palm Personal Data Assistants used by Council and many other staff;

= New tachnologies like Video Conferencing Equipment;

« inventories of all hardware and software;

s Documentation of known problems and their resolution.
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We have attempted to provide this service with 3 Support Technicians and supervision by
the Manager. As mentioned above, we have over 80 various locations to attend to in an
area of over 3,000 square kilometres. Send a Technician out to one of our remote Citizen
Service Centres, and that person is usually gone for the better part of the day! This happens
very frequently. Trying to service everyone with this staff complement has not worked and
cannot work! In fact, Departments are reacting to the poor level and quality of service by
hiring students as IT support staff, under the auspices of Special Provincial Programs/Grants
and/or Capital Projects (Pioneer Manor, Library, Airport). Decentralized IT support and
service can be disastrous, as they will not be adhering to ITD policies and procedures. At
the end of their contract, they will depart with all the knowledge about that area, leaving ITD

with the fallout.

To provide an acceptable level of service to our clients, we require additional resources. A
Non-Union, hands-on Supervisor for this Section is required to ensure that service requests
are dealt with in a timely and efficient manner; that problems are documented, and that the
service is managed properly. In addition, two more Support Technicians are required to
ensure that the service is viable, to allow for vacation relief, and to provide training for these

resources.

Extra Staff: One Supervisor and two Support Technicians

Network and Major Projects

Where the Help Desk and End User Support Section provides a service to individuals or to
very small groups, this Section provides services to the entire CGS client community as a
whole. If any network component, server or software application fails, then all CGS clients
are dead in the water; eg. if our GroupWise E-mail System should fail, then no one will be
able to use e-mail to communicate with each other or with anyone on the Internet. If there is
any failure, ITD is informed immediately by the fact that the phones ring off the hook, and we
go into emergency mode to resolve the problem. The workload in this Section, and the need
to complete any outstanding amalgamation issues has created an enormous backlog. There
are still servers and software that were purchased over a year ago that have not yet been
put into production. The responsibilities of this Section are critical to the operations of the
City, and to the security and safety of our data. The following components are included:

+  Network Infrastructure (routers, switches, LAN, WAN, fibre optics, CISCO 5500 Switch,

etc.);

»  Network Security;

»  Qver 30 Intel Level Servers that use various operating systems (NT, Netware, or
WIN2000) to provide: file sharing, printer sharing, e-mail, virus scans, web server(s),
network monitoring, Sewer and Water Treatment Plants monitoring, Provincial Offences
Act (POA), Internet monitoring, kiosk, forms control, library, etc.;

»  Five (5) UNIX Corporate Servers that support all major business applications - ERP,
Library innovative, other licensed software, and our own in-house developed
applications;

> Amalgamate and Migrate all 1,000 users to new servers for e-mail, file and print sharing;
2" and 39 lavel technical support;

GroupWise E-mail;
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» Database Administration (DBA) for both Informix and Oracle;

+ Back-up, recovery and data security for all servers;

+ Virus scanning and controls using McAfee;

« Internet access at work and at home (for Council and senior staff);
+ Monitoring the use of the Internet;

» STP and WTP Scada System support.

In addition to these operational services, this Section is also responsible for:

« PC and server acquisition;

« Support for Corel and MS Office Suites;
+ Documentation;

+ Training of support staff and our clients;

Page #6

» Simplex Time Capture Devices (TCD) for Pioneer Manor and Simplex Security Control for

~ Drug Cabinets in EMS;
« OntarioWorks Network.

The most important functions of this Section are strategic planning, innovation, and the
integration of new projects. It has the responsibility to monitor industry trends and functions
to identify those that are applicable and affordable. It must then plan for the implementation

and monitor these major projects. Some examples are:

+ Video conferencing equipment (launched June 2002);

« Novell’s Zenworks which will automate the installation of all software and provide remote

control of client pcC’s;

» Voice over IP that will allow us to use our fibre optics network instead of Bell Canada

phone lines.

To protect our technology infrastructure investment, and to ensure that it is available, robust
and secure, will require extra staff. It is recommended that the database administration
function be transferred to the Business Application Section, but that the back-up for this
function remain in the Network and Support Section. It is also recommended that one more
Network Specialist and one more Senior Technician are required for this Section to function

properly.

Extra Staff: One Network Specialist and one Senior Technician

Business Applications

This Section is responsible for all corporate administrative systems, including the development,
support, implementation, documentation and training of CGS users. It also supports all purchased

applications, Provincial downloaded or dictated software and our own on-house developed
applications. This Section is also responsible for the support and maintenance of all
Internet/intranet-based services.

These services are delivered in the foliowing four areas: Corporate Server Support, WEB Support,

Corporate Application Support and Departmental Support.

|
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4.2

Corporate Service Support

It is proposed that the support and maintenance of the main corporate servers and
databases be transferred to this Section, but that the back-up support staff remain in the
Network and Support Section, as indicated previously. Another Database Administrator
(DBA)/System Specialist will be required to perform the following functions:

+ Installation, maintenance and support for the Oracle and Informix databases and
software; -

+ Installation, maintenance and support of the UNIX Operating System software;

+  Installation, maintenance and support of the PeopleSoft modules, including processes,
patches, bundles and major releases;

« Monitoring and troubleshooting the performance of these servers:

+ System development, support and back-up for major systems.

Extra Staff: One Database Administrator/System Specialist

Web Support

This area is responsible for maintenance and support of our presence on the Internet. lts
mandate includes the development and support of our Intranet and the development and/or
support of any Web-based e-government applications. The following are some of the major

services:

» Installation, maintenance and support of our Web servers;

+ Installation, maintenance and support of our Web pages content management software —
NetObijects;

+ Installation, maintenance and support of ALL the City’s Web sites; eg.
city.greatersudbury.on.ca, elinks.city.greatersudbury.on.ca, e-sudbury, tourism, lake
water quality, investment, etc.;

+ Instaliation, maintenance and support of the new Election Web site;

+ Development of on-line financial reports via E-links;

+ Development and support of our on-line Parking Tickets Payment System called
SmartPay;

» Development and support of Internet applications like on-line Tenders, news releases,
road reports, surveys, etc.;

« Installation, maintenance and support of Arena on-line ticket sales.

There is currently two staff in this area, and we do not anticipate a requirement for any extra
staff.

No extra staff is required
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4.3

Corporate Applications Support

This Section is responsible for all the major corporate applications. if there is money
involved, then we have a System for recording, reporting and controlling it. Our systems
collect over $125 million in taxes, and $25 million in water billing; pays over 3,500 employees
of the City; issues 40,000 accounts payable cheques. etc. This area is critical to the
maintenance, tracking and monitoring of the financial well being of the Corporation.

The following is a partial list of these Systems:

Payroill;

Human Resources;

Tax Billing and Collection;

Water Billing and Collection;

Budget Calculation and Reporting;
General Ledger - PeopleSoft;

Accounts Payable - PeopleSoft;

Accounts Receivable;

Inventory - PeopleSoft;

Purchasing - PeopleSoft;

Municipal Maintenance Management (MMMS);
Fleet Maintenance;

Building Permits;

By-law Enforcement;

Complaint Monitoring;
Lottery/Business/Animal Licenses;
Parking Tickets;

Tipping Fees;

Facilities Booking and Class Registrations.

L ] L o L ] - L ] * L] L d ® . * * . L ] L] L L .

The goal of Council to become a “Smart Community” will be accomplished by the staff in this
Section. They will identify applications, and then work with other staff to make this goal a
reality by Web-enabling all systems. This trend to develop Web-enabled applications is not
unique to the City; in fact, many of the systems we license from third party vendors are Web-
enabled and/or come with some Web features. The entire PeopleSoft System is Web-

enabled.

This Section shouldered the brunt of the technical support and maintenance for the new
PeopleSoft ERP System that we are implementing. It required a stellar effort by our staff in
2001 to accomplish what we have, in light of the effort that was required in 2000 to combine
all of our systems in time for the creation of the new City of Greater Sudbury. This level of
activity and pressure for the last two years has taken its toll on our staff, and has exposed a
major weakness in our Division.
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There are currently 6 staff in this Section, and we anticipate that we will need another 2 to
ensure that we have some built-in back-up, extra payroll support, be able to complete the
conversion of all systems to be Web-enabled, and to maintain all our corporate systems.

Extra Staff: 2 Senior System Programmer/Analysts

Departmental Applications Support

The City has licensed a number of administrative systems rather than develop them
ourselves. Some examples of these special purpose applications are:

» Library Millennium System by Innovative;

» Election System;

« Pass3 for Arena Ticket Sales;

« CompuCare, Pioneer Manor;

- FormScape for the creation and formatting of reports; eg. tax bills, water bills, etc.:
« WCB Pro for tracking WSIB Reports;

» Ontrac for recording and reporting traffic accidents;
+ Customer Relationship Management;

- Autodesk CAD & Mapping;

» Convera Document Imaging;

« Cartegraph for creation of traffic sign template;

» CD-Oasys to display assessment data;

» CD-Code for Ontario Building Code.

In addition, there are also systems that the Province requires us to use. The three major
applications are:

»  OntarioWorks - SDMT,;
« Child Care Services;
»  Provincial Offences Act - ICON.

And finally, we have developed a number of other systems to satisfy specific needs for some
Departments:

+  Committee of Adjustment;

» Construction Services Project;
+  Watermain Break Tracker;

s EMS Training Records;

» Fire Services;

+  Etc.
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We propose to clearly delineate the responsibility for these various systems by making this
Section responsible for anything that is not standard office software. Network and Support
will support E-mail, Corel or MS office suites, and the Windows Operating System.
Everything else will be supported by this Section, and will require an additional two
Programmer/Analysts.

Extra Staff: Two Progammer/Analysts

5.  Training

This is an area that is always left forgotten. Technology is changing at a rapid pace, and we must
keep up to it. We have spent many dollars for the implementation of various new technologies and
software applications. Unfortunately, there has been little time available to train our staff in these
new changes. With the implementation of the new PeopleSoft ERP System, there was some
additional training that some of the staff received. However, again because of the lack of staff, not
enough training was done.

It is estimated that we would require one-time financing for training of roughly $12,000 for
each new position (10) and $8,000 for existing positions (16).

Budget Impact:

The monetary impact of this Resourcing Plan for 2002 will be zero as we will not be able to hire all the
new staff until very late in the year ... November or December. Any salary cost for any new staff will be
offset by savings in the Current Salary Account for the information Technology Division.

For Budget Year 2003, the annual salary cost of $652,050 will be included in the Information Technology
Division Budget. Details of these costs are:

1 Network Supervisor 63,000

2 ' Support Technicians @ $50,000 each 100,000

1 Network Specialist 62,000

1 Senior Technician , 55,000

1 Database Administrator/System Specialist 63,000

2 Senior Programmer/Analysts @ $57,000 each 114,000

2 Programmer/Analysts @ 555,000 each 110,000

Total 7 567,000
Fringe Benefils @ 15% 85,050
Grand Total - 7 552,050

X
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In addition to these salary costs, additional one-time funding of about $250,000 is required to train
these new employees and to train existing employees over the next 2-3 years. A funding source

has not been identified.

Summary:
Should this Report not be approved, the ramifications will be felt throughout the Corporation.

It is very likely that we may lose staff to stress and sickness, and that one “senior” staff person will
probably quit or ask to be demoted to a Union position. Management staff cannot keep putting in
the hours they have been as it is affecting their health and well being, which in turn affects our
ability to service our clients.

Without additional staff, we will be unable to travel within our geographic area to service the
Citizen Service Centres and the outside library branches, nor support the Provincially downloaded
areas of POA, Social Housing, etc. in a timely manner. Service to our clients will continue to
deteriorate; in fact, we are already seeing departments trying to hire IT staff in an attempt to
satisfy their service needs. Decentralized IT staff will cost the Corporation much more as the IT
function will be disjointed, unco-ordinated and will have different systems that cannot be

integrated.

We are unable to convert the Legacy Systems to make them web-enabled e-government
application systems which forces us to spend money to maintain old hardware servers and

system licenses.

To realize the goal of Council to become a “smart community”, we require additional staff and
training to support the current infrastructure, software, application systems and Council’s goals.

x
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