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cateriGand  Prjorities Committee
) Sudbiiry AGENDA

FOURTH MEETING OF THE PRIORITIES COMMITTEE
TO BE HELD ON WEDNESDAY, FEBRUARY 25, 2004 AT 7:00 P.M.
IN THE COUNCIL CHAMBER, TOM DAVIES SQUARE

(PLEASE ENSURE CELL PHONES AND PAGERS ARE TURNED OFF)

The Council Chamber of Tom Davies Square is wheelchair accessible. Please speak
to the City Clerk prior to the meeting if you require a hearing amplification device.
Persons requiring assistance are requested to contact the City Clerk’s Office at least
24 hours in advance of the meeting if special arrangements are required. Please call
(705) 671-2489, extension 2475. Telecommunications Device for the Deaf (TTY)
(705) 688-3919. Copies of Agendas can be viewed on the City’s web site at

www.greatersudbury.ca.

COUNCILLOR KETT, IN THE CHAIR

Declarations of Pecuniary Interest

ANY ITEMS NOT DEALT WITH BY THE ADJOURNMENT HOUR OF
10:00 P.M. WILL BE CARRIED OVER TO THE MARCH 14, 2004
MEETING OF THE PRIORITIES COMMITTEE.




PRESENTATIONS/DELEGATIONS

Presentation from Earth Tech Canada Inc. and the Ministry of Transportation
regarding information on the proposed new interchange of Highway 17 and MR 80
(Long Lake Road, Sudbury), including design cross sections for the key roadway
improvements.

(ELECTRONIC PRESENTATION) (FOR INFORMATION ONLY)

» Al Rose, Earth Tech Canada Inc.

Presentation from Union Gas regarding an overview of Union Gas’ bills, customer
issues and community relations.
(ELECTRONIC PRESENTATION) (FOR INFORMATION ONLY)

» Doug French, Manager of Operations, Union Gas

Presentation from the Acting General Manager of Emergency Services regarding
City of Greater Sudbury Draft Master Fire Plan.

(ELECTRONIC PRESENTATION) (FOR INFORMATION ONLY)

(BOUND REPORT UNDER SEPARATE COVER)

» Marvin Rubinstein, Associate, IBl Group
» Tim Beadman, Acting General Manager of Emergency Services

Report dated 2004-02-18 from the General Manager of Public Works regarding
Clean-up Greater Sudbury Award Presentations.
(ELECTRONIC PRESENTATION) (FOR INFORMATION ONLY)

» Carrie Anne Marassato, Program Co-ordinator for Waste Management

(There will be an award presentation to individuals who are being recognized not only for their
efforts in keeping City of Greater Sudbury clean but also for their leadership in promoting a

sense of pride within our community.)

Presentation from the General Manager of Public Works regarding South End
Sewer Rock Tunnel Project.
(ELECTRONIC PRESENTATION) (FOR INFORMATION ONLY)

» Don Belisle, General Manager of Public Works
» Reg J. Andres, P.Eng., Vice-President, R.V. Anderson Associates Limited

PAGE NO.



MANAGERS’ REPORTS

8.

Report dated 2004-02-18 from the General Manager of Health & Social Services

regarding Employee/Organizational Wellness Committee.

(An Employee/Organizational Wellness Committee consisting of representatives from all
employee groups, was established to review the results of the survey and develop strategies

to improve employee and organizational wellness.)

RECOMMENDATION: WHEREAS the City of Greater Sudbury administered a
“City of Greater Sudbury 2003 Organizational Culture Well-being Survey” in May
2003; and

WHEREAS progressive organizations keep employee and organizational
wellness at the forefront of their activities.

THEREFORE BE IT RESOLVED THAT the terms of reference for the newly
established Employee/Organizational Wellness Committee be accepted; and

THAT Councillor Frances Caldarelli be nominated to represent the interest of
Council on the Employee/Organizational Wellness Committee.

Report dated 2004-02-18, with attachments, from the General Manager of Public

Works regarding Clean-up Greater Sudbury Policies and Initiatives.

RECOMMENDATION: THAT the “Adoption Programs” process/policy as
outlined in the report from the General Manager of Public Works, dated
February 18, 2004 be adopted for all City-sponsored clean-ups; and

THAT the “Litter Container” process/policy as outlined in the report from the
General Manager of Public Works, dated February 18, 2004 be adopted for all
specified litter containers; and

THAT the Clean-up Greater Sudbury new 2004 initiatives be received for
information.

PAGE NO.
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MANAGERS’ REPORTS (continued) PAGE NO.

9. Report dated 2004-02-18, with attachments, from the General Manager of Public
Works regarding Upgrading of Long Lake Road between Ester Street and Harrison
Drive. 17 - 25

RECOMMENDATION: THAT Council accept the proposal from Earth Tech
(Canada) Inc. dated February 18, 2004 for the widening of Municipal Road 80
to four lanes from Harrison Drive to Ester Street (copy attached as Exhibit “B”)
in the estimated amount of $ 77,337 excluding G.S.T.; and

THAT the funds be taken from the Reserve Fund for Roads all in accordance
with the report from the General Manager of Public Works dated February 18,
2004.

10. Report dated 2004-02-09 from General Manager of Health & Social Services
regarding Northern Intake Screening Unit Contract 2004. 26 - 29

(Provide General Manager of Health & Social Services with the authority to sign the
mandatory agreement between the City of Greater Sudbury and the Algoma District Services
Administration Board.)

RECOMMENDATION: WHEREAS the City of Greater Sudbury is required by
the Ministry of Community and Social Services to enter into an agreement for
intake screening for Ontario Works clients with the Algoma District Services
Administration Board.

THEREFORE BE IT RESOLVED THAT Council approve the reciprocal service
agreement to December 31, 2004 between the Algoma District Services
Administration Board and the City of Greater Sudbury; and

THAT the appropriate by-law be passed.




MANAGERS’ REPORTS (continued) PAGE NO.

11.

12.

Report dated 2004-02-09 from the General Manager of Health & Social Services
regarding Counselling Services for Ontario Works Participants. 30 -31

(Redirect funding previously allocated to the now closed Pastoral Institute of Northern Ontario
to The Family Enrichment Centre.)

RECOMMENDATION: WHEREAS the Social Services Division has provided
funds to the Pastoral Institute of Northern Ontario to provide counselling
services for low income earners to access services; and

WHEREAS Council for the City of Greater Sudbury adopted recommendation
2002-22 to allocate funds from the Community Placement Target Fund Reserve
to the Pastoral Institute of Northern Ontario to provide counselling services for
Ontario Works Participants; and

WHEREAS on December 1, 2003 the Pastoral Institute of Northern Ontario
ceased to provide service.

THEREFORE BE IT RESOLVED THAT Council support the transfer of the
previous allocated funds to the Family Enrichment Centre to continue to provide
the much needed service and that the appropriate by-law be passed.

Report dated 2004-02-06, with attachments, from the General Manager of Health
& Social Services regarding Emergency Sheiter Beds for Homeless Women. 32-40

(This report is addresses the expected reduction in emergency shelter beds allocated to
homeless women in the City of Greater Sudbury due to the lack of annualized base funding
and to provide direction to staff in the Social Services Division and the Housing Services
Section to work with the Ministry of Community and Social Services and community partners
to develop long term funding solutions for all providers of emergency shelter beds.)

RECOMMENDATION: WHEREAS the City of Greater Sudbury acknowledges
the services rendered by the Elizabeth Fry Society for the provision of
emergency shelter beds to homeless women;

WHEREAS the Council for the City of Greater Sudbury recognizes that short
term municipal funding will ensure that the Elizabeth Fry Society can continue
to remain open; and

WHEREAS the Council for the City of Greater Sudbury directs staff in the Social
Services Division and Housing Services Division to work with the Ministry of
Community and Social Services and community partners to address long term
stabilization funding for emergency shelter providers.

THEREFORE BE IT RESOLVED THAT $240,527 from the uncommitted
Community Placement Target Fund reserve be allocated as follows: up to
$100,764 from April 1% to December 31%, 2004 and up to $139,763 from
January 1% to December 31%, 2005 to enable the Elizabeth Fry Society to
continue to provide emergency shelter beds to homeless women in the City of
Greater Sudbury.




CORRESPONDENCE - INFORMATION ONLY
{NONE}
ADJOURNMENT  (10:00 P.M.) (RESOLUTION PREPARED)

{MAJORITY REQUIRED TO PROCEED PAST 10:00 P.M.}

2004-02-20

COUNCILLOR KETT CORRIE-JO CAPORALE
CHAIR COUNCIL SECRETARY
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Reques_t for Recommenc_lation Greater|Grand
Priorities Committee + Sudbury

www.city.greatersudbury.on.ca

Type of Decision

Meeting Date February 25, 2004 Report Date February 18, 2004

Recommendation

Yes | X | No Priority X | High Low

Direction Only Type of Meeting X | Open Closed

Report Title

Clean-up Greater Sudbury Award Presentations

This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified

Not applicable.

% | Background attached Recommendation attached

Recommended by the General Manager

Recommended by the C.A.O.

L )%edrt

Don Bélisle
General Manager of Public Works

i

Revised: January 8, 2003



Title: Clean-up Greater Sudbury Award Presentations Page: 1
Date: February 18, 2004

Report Authored By Division Review

Carrie-anne Marassato Chantal Mathieu
Waste Management Program Co-ordinator Manager of Waste Management

The City of Greater Sudbury recognizes that litter is detrimental to the ‘look’ of the city and presents a risk
to the community and the environment. We must protect and enhance the natural and social environment
by keeping the City of Greater Sudbury safe and clean and to encourage residents, workers and visitors to
demonstrate pride in the city by not littering streets, parks and public places.

The Adoption Programs are instrumental in creating this public awareness in litter prevention. Efforts to
improve Greater Sudbury must begin with the individual, extend to the family and the immediate
neighborhood and radiate throughout the entire community.

The individuals here tonight should not only be recognized for their efforts in keeping Greater Sudbury
clean but also for their leadership in promoting a sense of pride within our community.

We commend these residents for taking time out of their personal schedule to do something that the rest
of the community can enjoy. A clean city. We commend them for taking the initiative to pick up litter and
not expect anything in return. We commend them for their sense of pride and ownership they have on our
community.

With the example shown by the people here tonight, we will create a community to be proud of!

Awards to be presented to:

A-1 TERMINATOR PEST CONTROL

LAUREL & JILLIAN ASHICK-STINSON

AUTOMOTIVE TRANSPORTATION SERVICE ASSOCIATION

FIRST WATERS BOY SCOUTS

CAPREOL COMMUNITY ACTION NETWORK

GREATER SUDBURY CHAMBER OF COMMERCE

CHEVALIER DE COLOMB CONSEIL STE. MARGUERITE D'YOUVILLE 10602

CHEVALIER DE COLOMB CONSEIL ST'ETIENNE MARTYR 10801

COPPER CLIFF GUN & ROD CLUB

FRIENDSHIP LODGE NO. 691 A.F. & AM.




Title: Clean-up Greater Sudbury Award Presentations
Date: February 18, 2004

HEARTBEAT OF THE EARTH

IN LOVING MEMORY OF BRANDY (MALONEY) NISBET
JUNCTION CREEK STEWARDSHIP COMMITTEE
MAUREEN SCHINKO

MINISTRY OF THE ENVIRONMENT

NEIGHBORHOOD WATCH 100

PCO SERVICES INC.

RED LOBSTER EMPLOYEE ASSOCIATION

THE ROTARY CLUB OF SUDBURY

SUDBURY GAME & FISH PROTECTIVE ASSOCIATION
UNITED COMMERCIAL TRAVELLERS #1051

VALLEY EAST RATEPAYERS ASSOCIATION

YMCA COMMUNITY HELPERS

Page: 2
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Request for Recommendation
Priorities Committee

D Sudbiiry

wwwdity.greatersudbury.on.ca

Type of Decision

Meeting Date February 25, 2004 Report Date February 18, 2004
Recommendation x | Yes No Priority x | High Low
Direction Only Type of Meeting x | Open Closed

Report Title

Employee/Organizational Wellness Committee

This report and recommendation(s) have been reviewed
X by the Finance Division and the funding source has been identified

WHEREAS the City of Greater Sudbury
administered a “City of Greater Sudbury 2003
Organizational Culture Well-being Survey” in May
2003, and

WHEREAS progressive organizations keep
employee and organizational wellness at the
forefront of their activities,

THEREFORE be it resolved that the terms of
reference for the newly established
Employee/Organizational Wellness Committee be
accepted, and

THAT Councillor Frances Caldarelli be nominated
to represent the interest of Council on the
Employee/Organizational Wellness Committee.

X | Background attached Recommendation attached

Recommended by the General Manager

Recommended by the C.A.O.

(O Notlason -

Catheriné Matheson, General Manager
Health and Social Services

4

Revised: January 8, 2003




Title: Employee/Organizational Wellness Page: 1
Date: February 18, 2004

Report Authored By

Division Review

~Fn A

Tina St. Louis Name
and Title

BACKGROUND

Organizations have become more aware of how employee health impacts on productivity in the workplace,
and how the workplace affects employee health. It is increasingly important to monitor, evaluate and
address this issue in the workplace.

According to Dr. Graham Lowe, National Journal of Human Resource Management, a healthy organization
strategy must address both job and workplace factors; though related, the two are distinct.

Job factors include:

physical work conditions

ergonomic aspects of a job

temporal aspects of the work day and tasks
actual work content

job autonomy

co-worker relations

quality of supervision

financial and economic aspects.

Workplace factors refer to:

organizational structures

work climate and culture
communications

management practices

leadership

labour-management relations

workplace health promotion
occupational health and safety activities.

The benefits of creating a healthy workplace can be seen through:
. higher job satisfaction

lower absenteeism and turnover

improved job performance

lower accident rates

reduced health benefit and worker compensation costs.

Investing in organizational health makes good business sense.

To assess “‘where we are now” and to look at “where we want to be in the future”, the “City of Greater
Sudbury’s first Organizational Culture/Well-being Survey” was administered in May 2003.

LR




Title: Employee/Organizational Wellness Page: 2
Date: February 18, 2004

An Employee/Organizational Wellness Committee consisting of representatives from all employee groups,
was established to review the resuits of the survey and develop strategies to improve employee and
organizational wellness. The Committee’s Terms of Reference are attached.

In March of 2004, the Employee/Organizational Wellness Committee will be hosting information sessions
throughout the organization. The information sessions will give interested employees an opportunity to

review the survey data and learn about the committee’s proposed action plan to enhance employee and
organizational wellness.

The proposed action plan includes:

distributing a bi-monthly health newsletter

holding educational sessions entitled lunch n’ learns

walking challenge

health fair (in conjunction with Canada’s Healthy Workplace Week)

improve orientation process

create an open communication strategy (including the development of a logo/tag line)

explore other initiatives such as coaching/mentoring, recognition program, e-learning, leadership
development, etc.

At the end of year two, a second employee survey will be conducted with the intent of obtaining more

specific information, evaluating the success of the initiatives implemented, and refining and readjusting the
action plan.

The commitment and involvement of the organization is crucial to the success of the workplace health
initiatives, which is why at this point in time, it is recommended that Councillor Frances Caldarelli sit on the
Employee/Organizational Wellness Committee on behalf of council.

o




Title: Employee/Organizational Wellness Page: 3
Date: February 18, 2004

Wellness Works Wonders
Le mieux-étre... rien de mienix!

@ Sudbiity

Workplace Wellness

What is workplace wellness? It's a program to enhance the health and well-being of employees
and the organization as a whole.

Employee/Organizational Wellness (EOW) Committee
Terms of Reference

Purpose:

A progressive organizational culture that promotes positive health practices contributes to workplace
wellness. A comprehensive program to improve workplace weliness takes all aspects into consideration,
including the working environment and the employee’s physical and mental well-being. Workplace
wellness may be achieved through awareness, education, skill-building programs and by implementing
comprehensive wellness policies.

Reporting Relationship:

The recommendations emanating from the EOW Committee will be brought forward to the Senior
Management Group of the City for consideration.

Membership:

The EOW Committee will consist of the following members:

. one representative from each employee local

. one representative from human resources

. department representatives of whom two are senior managers

. one member of an outside organization with expertise in employee/organizational wellness

It is expected that all divisions of the organization will be represented on the committee through the above
designates. The maximum number of members on this committee will be 14.

The committee is encouraged to bring in outside expertise to advance the knowledge of the members in
the area of organizational/workplace wellness.




Title: Employee/Organizational Wellness Page: 4
Date: February 18, 2004

Term:

The term of the membership is one to two years. It is expected that 50% of the membership will maintain
their role into the committee’s second year for continuity.
Objectives:

The objectives of the EOW Committee are as follows:

Establish top priorities emanating from the employee survey.

Identify successful wellness approaches with other employers.

Recommend initiatives that will improve the City’s standing on the top priorities.

Monitor/evaluate the implementation of approved initiatives.

Review opportunities for healthy workplace week.

At the end of year two, conduct a second employee survey with the intent to obtaining more
specific information and evaluating the success of the initiatives implemented in the first two years.

ook wnN =

Proceedings:

a) Two co-chairs will rotate the leadership of meetings.

b) Minutes will be taken of the meetings identifying action items to be followed through.

c) As a minimum, Committee meetings will be held bi-monthly.

d) Members unable to attend a particular meeting are welcome to send designates.

e) Consensus in decision making will be encouraged.

f) Committee members will act as wellness representatives for their respective workplaces.

Accepted November 2003




Request for Recommendation

Priorities Committee + Sudﬁfia‘]“r)'cm;

www.dity.greatersudbury.on.ca

Type of Decision

Meeting Date February 25, 2004 Report Date February 18, 2004
Recommendation X | Yes No Priority X | High Low
J‘ Direction Only Type of Meeting X | Open Closed

Report Title

Clean-up Greater Sudbury: Policies and Initiatives

Policy Implications + Budget Impact

Recommendation

This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified

Not applicable. THAT the “Adoption Programs” process/policy
as outlined in the report from the General
Manager of Public Works, dated February 18,
2004 be adopted for all City-sponsored clean-
ups; and

THAT the “Litter Container” process/policy as
outlined in the report from the General
Manager of Public Works, dated February 18,
2004 be adopted for all specified litter
containers; and

THAT the Clean-up Greater Sudbury new
2004 initiatives be received for information.

% | Background attached Recommendation attached

Recommended by the General Manager

324

Recommended by the C.A.O.

Don Bélisle
General Manager of Public Works

Chlef Admiinistrative Officer

Revised: January 8, 2003



Title: Clean-up Greater Sudbury: Policies & Initiatives Page: 1
Date: February 18, 2004

Report Authored By

Division Review

CA

Chantal Mathieu
Manager of Waste Management

L anpmaltd

Carrie-anne Marassato
Waste Management Program Co-ordinator

CLEAN-UP GREATER SUDBURY POLICIES
1) Adoption Programs

The “Clean Up Greater Sudbury™ plan, developed and managed by the City’s Waste Management Section
co-ordinates the Adoption Programs which includes, Adopt-A-Road, Adopt-A-Spot and Adopt-A-Bin (refer
to Appendix A). These adoption programs are partnerships between the City of Greater Sudbury and
various individuals, businesses, organizations and schools in the ‘clean-up’ of our City. These programs
encourage residents to participate in the picking up of litter in public places, enhancing community
appearance and pride.

The City supports adoptive groups and individuals by providing a safety video, instructions & supplies,
garbage bags, and garbage collection & disposal services. The City also provides recognition in the form
of signage, traditional media outlets, such as radio and newspapers, the City’s web page and annual
awards presented by the Mayor and Council.

Interested participants can provide a selection of areas that they wish to adopt. The Program Co-ordinator
reviews the areas and in consultation with the interested participants drafts an adoption agreement. All
participants are required to execute an “adoption” agreement prior to the clean-up. The agreement outlines
certain requirements, including insurance & safety provisions and the rolls and responsibilities of the
“Adoptee” and the City.

Staff is recommending the above-noted process/policy be adopted for all City-sponsored clean-ups.

2) Litter Containers

A policy to determine litter container placement and removal, servicing, design and recycling is outlined
below. This litter container policy is applicable to municipal litter containers serviced by the Public Work's,
Waste Management Section. These litter containers are traditionally located along roadsides and serviced
in conjunction with the weekly household garbage collection program. General maintenance of these litter
containers is currently handled by the Public Work’s, Operation Division. Approximately 176 litter
containers are presently located within the City.

Placement/Removal - The criteria for the placement and removal of litter containers should reflect
the need to provide optimum location for convenience of proper litter disposal based on pedestrian
traffic flow. A litter container placement criteria should also be based on road safety requirements.
Placement of roadside litter containers should not impede pedestrian traffic flow, snow clearing
equipment, and accessibility for wheelchairs. The placement of litter containers should not obstruct
drivers sight lines at corners and crosswalks, or obstruct/impede loading/unloading zones of
passengers on bus lines. New or replacement litter containers should only be placed on public

10
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Date: February 18, 2004

property. Litter containers that attract the disposal of potentially dangerous waste (i.e. syringes),
non-pedestrian type litter (i.e. garbage from homes or businesses) or that are subject to regular
vandalism and create more litter, would be reviewed prior to removal consideration.

Design & Recycling - Currently, there is no consistent design or color for litter containers in the City
of Greater Sudbury and existing litter containers throughout the City have no provisions for
recycling compartments. New or replacement litter containers should be consistent in design and
colour and include provisions for the disposal of certain recyclable materials. New or replacement
litter containers should also be subject to annual budget approvais.

Servicing - Litter containers that require more than the once a week servicing (or twice a week
servicing in the Central Business District) should be targeted for adoption under the Adopt-a-Bin
program (refer to Appendix A). This would eliminate the requirement to send a separate and
additional work crew to service the bin.

Staff is recommending the above-noted process/policy be adopted for the specified litter containers.
CLEAN-UP GREATER SUDBURY INITIATIVES

Through various clean up programs along with a children’s educational plan, The Clean Up Greater
Sudbury Program plans, manages, and promotes clean up initiatives to keep Greater Sudbury clean and
green. The Technical Steering Committee under the Waste Optimization Project recommended the need
to continually promote clean-up initiatives and the Waste Management Program Co-ordinator recently
developed and has launched the following new activities for 2004

1. 31 Days to a Cleaner Greater Sudbury - Month of May

The calendar for the month of May (refer to Appendix B) will be an insert in the Greater Sudbury Leisure
Guide distributed to all Greater Sudbury residents. The 31 Days to a Cleaner Greater Sudbury calendar
contains contact information where residents can obtain specific details on waste management programs.
The calendar also provides 31 days of activities, reminders and suggestions on how to keep Greater
Sudbury clean.

2, City Wide Clean Up Blitz

On May 16th, 2004, the Clean Up Greater Sudbury Program is hosting the first City-Wide Clean Up Blitz.
The event is co-sponsored by the twenty-one Tim Horton stores in Greater Sudbury who want to give back
to the community and actively deal with the issue of litter. T-shirts, water bottles, prizes and a day-end
barbeque will be sponsored by Tim Horton’s in Greater Sudbury.

The Clean Up Blitz will give people of all ages the opportunity to connect with nature, foster community
pride, and create new opportunities for civic involvement. Interested individuals will be encourage to
contact the Program Co-ordinator to Adopt a road or spot for the one day activity.

11
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3. Clean Sweep for Schools

The Clean Sweep for Schools is a competition where schools located in each ward work together to have
designated areas in their ward cleaned. The highest tonnage wins the ‘Golden Broom’ award and is
rewarded with prizes and recognition.

4. The Cleanest School Yard Award

The program’s aim is to get school aged children more involved with the effects of littering, finding
solutions to prevent litter and reducing the amount of litter within the school environment. The event is co-
sponsored by Action Sudbury - citizens against Drinking and Driving.

This program teaches children how to take pride in the appearance of their school yard (where they work
and play) and how to provide a positive solution to the recurring litter problem. Children that learn the anti-
littering & 3R message tend to take home this message to their parents, become “litter/garbage cops” at
home and grow up setting a good example.

What winning school will have the privilege of flying the Cleanest School Yard flag and enjoy a school wide
pizza party? Time will tell.

5. 40 Hours of Community Service for High School Students

The City of Greater Sudbury as part of The Clean Up Greater Sudbury Program is forming a partnership
with high school students who are interested in obtaining their 40 hours of community service through our
Adoption Programs. Refer to Appendix C, “Need 40 Hours? No problem!”.

This is a great community initiative that again promotes community pride and allows students to feel a
sense of ownership within their community. This is a great way to accumulate community service hours
towards their high school diploma. The environment wins, the community wins and the student wins.

6. Green Schools - Pledge Forms

As part of the Clean Up Greater Sudbury Program, presentations have been conducted at numerous
schools throughout Greater Sudbury and are still on going. Schools are eager in becoming more familiar
and more educated on issues pertaining to the Clean Up Greater Sudbury education program, anti-
littering, 3R’s, proper waste disposal practices and what they can do to make a difference in our City. The
students from all schools have and will be instrumental in creating public awareness in litter prevention in
our City. Efforts to create litter awareness and the message that littering is unacceptable in Greater
Sudbury can be achieved through our children. The influence of a child is enormous. Their ability to
absorb and relay new ideas and change is wonderful and very influential.

Students across Greater Sudbury will be taking the Trash Trooper Pledge (Refer to Appendix D) to show
their commitment in keeping Greater Sudbury clean and litter free.




Appendix A

Adopt-a-Programs

Adopt-a-Bin

Adopt-A-Road Adopt-A-Spot Adopt-A-Bin

Adoption of a 2 km section of Adoption of a public spot on one Adoption of a public litter bin for a
roadway for two years. The group  occasion or on a regular basis for ~ minimum of two years. The group
would have the responsibility of up fo two years. would have the responsibility fo service
picking up litter in that section of that bin over and above the once

the roadway twice a year for a two week service provided by the City.

year period.

13
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Appenaix v

TRASH TROOPERS PLEDGE FORM

l, , promise to uphold my duties as a ‘Trash

Trooper’ to keep our school, , clean and to

promote a sense of pride throughout our school. | will be a leader and set an
example for all other students to follow on how to properly dispose of litter and
how to keep our school yard clean and green.

| understand that | will be responsible for collecting and disposing of litter
properly, whether the weather is cold or warm, in Spring or Fall and other times
throughout the year, | will continue my responsibility as a Trash Trooper to
honour my pledge.

In so doing, | am signing the TRASH TROOPERS PLEDGE FORM as my
commitment to myself, my school, and my community.

Signed:

Dated:

This pledge officially proclaims the title of

Trash Trooper and is hereby granted the duties and responsibilities given therein.
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Request for Recommendation

Priorities Committee + Sudﬁiatiﬂfmi;

www.city.greatersudbury.on.ca

Type of Decision

Meeting Date February 25, 2004 Report Date February 18, 2004
Recommendation x | Yes No Priority x | High Low
Direction Only Type of Meeting Open Closed

Report Title

Upgrading of Long Lake Road Between Ester Street and Harrison Drive

This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified

-THAT Council accept the proposal from
Earth Tech (Canada) Inc. dated February 18,
2004 for the widening of Municipal Road 80
to four lanes from Harrison Drive to Ester
Street (copy attached as Exhibit “B”) in the
estimated amount of $ 77,337 excluding
G.S.T. and that the funds be taken from the
Reserve Fund for Roads all in accordance
with the report from the General Manager of
Public Works dated February 18, 2004.

X | Background attached x | Recommendation attached

Recommended by the General Manager Recommended by the C.A.O.

“"Don Bélisle
General Manager of Public Works Chief Administrative Officer
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Title: Upgrading of Long Lake Road Between Ester Street and Harrison Drive Page: 1
Date: February 18, 2004

Report Authored By Division Review

et~

R.G. (Greg) Clausen, P.Eng.
Director of Engineering Services

Recommendation Continued:

-THAT Council authorize the General Manager of Public Works to confirm the contents of the letter
from the Ministry of Transportation of Ontario dated February 10,2004 (copy attached as Exhibit “A”).

Background:

As Council is aware, the Ministry of Transportation of Ontario (M.T.O.) is completing the detailed design for
the new interchange at Highway 17 and Municipal Road 80 (Long Lake Road).

Representatives from the M.T.O. and their consulting engineers, Earth Tech (Canada) Inc., will be making a
presentation to the February 25, 2004 Priorities Committee to update Council on the status of this project.

City staff have had regular meetings and discussions with both the M.T.O. and Earth Tech (Canada) Ltd. on
the City’s requirements for this project. A copy of a recent letter from the M.T.O. dated February 10, 2004 is
attached for Council’s information as Exhibit “A”. The letter summarizes the results of our discussions and
outlines the proposed cost sharing agreement that is being recommended by City staff.

The preliminary cost estimate for this project is summarized as follows:

Construction of Interchange (M.T.O. cost) $ 15,000,000
Upgrades to Countryside Drive (M.T.O. cost) $ 800,000
Upgrades to Long Lake Road (M.T.O. cost) $ 500,000
Upgrades to Long Lake Road (Harrison Drive to Ester Street),

Countryside Drive and Long Lake Road (City cost) $ 750,000
Total Preliminary Cost Estimate $ 17,050,000

Earth Tech (Canada) Inc. on February 18, 2004 submitted a proposal and cost estimate to incorporate the
City’s components of this project with the M.T.O.’s (see Exhibit “B” attached). The City’s component will
include the following:

a) the cost of sidewalks on the urban section of Countryside Drive

b) the cost of streetlights on the rural section of Countryside Drive

c) the cost of four laning Long Lake Road from Harrison Drive to Ester Street including opposing
left-turn lanes on both Harrison Drive and Long Lake Road

d) miscellaneous watermain extensions, hydrants and casings for future needs

e) detailed engineering design including a Municipal Class Environmental Assessment for the

City’s component of the project
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Title: Upgrading of Long Lake Road Between Ester Street and Harrison Drive Page: 2
Date: February 18, 2004

City staff believe that it is highly desirable / essential that both the City’s and M.T.O.’s phases of this project
be completed at the same time thereby maximizing efficiencies and potential cost savings for both parties.
Therefore, we are recommending that Council authorize the proposal submitted by Earth Tech (Canada) Inc.
dated February 18, 2004 in the amount of $ 77,337 excluding G.S.T. and that this amount be taken from the
Reserve Fund for Roads which currently has an uncommitted balance of $ 465,000.

Earth Tech (Canada) Inc. and the M.T.O. are both confident that the detailed design including environmental
assessments will be completed this provincial fiscal year. The project could start this year subject to provincial
funding approval. City funds for the actual road construction and related works would probably not be required
until 2005 at the earliest and will be budgeted accordingly.
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Ministry of Transportation
Engineering Office
Northeastern Region
301-447 McKeown Avenue
North Bay ON P1B 959
Tel.: (705) 497-5460

Fax: (705)497-5208

Ministére des Transports
Bureau du génie

Région du Nord-Est
301-447, avenue McKeown
North Bay ON P1B 9S9
Tél:  (705) 497-5460
Téléc : (705) 497-5208

RGC FEB 1.7 2004
Ontario

Exhibit ‘A’

[%E@IEWE

February 10, 2004 FEB 13 2004

City of Greater Sudbury

PO Box 5000, Station A ATY OF GREATER SUDBURY ENGINEERING
200 Brady Street

Sudbury, ON P3A 5P3

Attention:  Don Belisle, P. Eng.
General Manager of Public Works

Dear Mr. Belisle:

RE: Highway 17, New Interchange at
Sudbury Municipal Road 80 (Long Lake Road)

Thank you for meeting with Mr. John Fraser on January 28, 2004 to discuss the above noted
project.

The discussion included the design standard to which Countryside Drive will be constructed as
well as the four-laning of Long Lake Road from Ester Street to the new interchange. The
discussion also outlined the financial responsibility of the parties for the coordinated works
within this project.

The following was agreed to at the meeting:

Countryside Drive

1. Countryside Drive will be constructed to the City of Greater Sudbury’s urban cross-
section standard, as shown on the attached, from the intersection of Countryside
Drive and the Arena/Sports Complex, northerly approximately 285 m, to the crest of
the hill on.new Countryside Drive at approximately Sta 9+540. The exact extent of
the urbarr:\siction will be determined as detail design is completed.

2. Throughout the urban section, MTO will incur the cost of construction of the roadway
and illumination.

3. The City of Greater Sudbury will incur the: cost of sidewalk installation.
4. Water and sewer will not be included in the contract.
5. An additional 7m of right-of-way on the east side of Countryside Drive will be cleared

of rock through rock cut areas to allow for the installation of future servicing. MTO
will incur this cost.
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Countryside Drive will be constructed to a rural standard from the crest of the hill (Sta
9+540) northerly approximately 660 m, to the intersection of Countryside/Harrison
Drive and Long Lake Road (Municipal Road 80). The rural section will have 3.25m
wide lanes with 2.0m fully paved shoulders and 0.5 m roundings.

No sidewalk will be constructed in the rural section. MTO will incur the cost of
constructing the roadway. Sudbury will incur the cost to supply and install
ilumination throughout the rural section.

MTO will incur all of the above noted design costs.

Long Lake Road (Municipal Road 80)

1.

The City has requested the ministry to include in the contract the four-laning of Long
Lake Road from Ester Street southerly to the interchange. More specifically, two
southbound lanes would extend from Ester Street to the N/S-W ramp, while two
northbound lanes would extend from the E-N ramp northerly to Ester Street.

The ministry recognizes that the realignment of Countryside Drive from its present
location to opposite Harrison Drive on Long Lake Road will contribute to the need to four
lane Long Lake road from the new intersection of Countryside Drive/Harrison Drive and
Long Lake Road southerly to the interchange ramps. The ministry will therefore incur
the cost of design and constructing a four-lane rural roadway from this new intersection
southerly to the ramp terminals.

The rural portion of Long Lake Road will have 3.5 m lanes with 2.5 m fully paved
shoulders and 1.0 m roundings.

The City of Sudbury will incur the cost of installing illumination from the intersection of
Countryside Drive/Harrison Drive to the interchange ramp terminals.

MTO will incur the cost of the illumination design.

The four-laning of Long Lake Road from the intersection of Countryside Drive/Harrison
Drive northerly to Ester Street will be the sole responsibility of the City. The City will be
responsible for ensuring environmental clearances are obtained, any required property is
purchased and will incur all costs for design and construction of all works associated
with providing a continuous four-lane cross-section from Harrison/Countryside Drive to
Ester Street. This work will be included into the ministry contract only if our design
schedule is not compromised. Please provide to the ministry a schedule for the
completion of this work.

Providing that the four-laning of Long Lake Road from Ester to Countryside/Harrison
Drive is included in the contract, the City will incur the design and construction costs
from the centre of the Countryside/Harrison Drive intersection northerly. The costs of
incorporating this work into the ministry contract will also be borne by the City.
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Intersection of Countryside Drive/Harrison Drive and Long L ake Road

1.

The current design of the intersection as agreed to by the City does not include opposing -

left turn lanes from Harrison Drive and Countryside Drive onto Long Lake Road. It is our
understanding that the City may wish to include these additional lanes in the design of
the intersection. If additional lanes are desired, the City will incur the additional design
and construction costs. Please confirm the City’s requirements for this intersection.

The City has requested the extension of a water main and installation of a hydrant from
the northwest quadrant of the Countryside Drive/Harrison Drive/Long Lake Road to the
northeast quadrant of the intersection. The City will incur the cost to supply and install

the water main.

Underground Servicing South of the Interchange

1.

2.

The City has requested the installation of casings for the provision of a future water and
sewer (forcemain) servicing to the south of the interchange. Casings are to be placed
beneath the structure on Long Lake Road and under the E-N Ramp.

The City will incur the cost to supply the casings to be installed.

Once cost estimates for the agreed to works have been determined, the agreed to works will be
incorporated into a legal agreement for inclusion of the works into the contract.

Please confirm that you are in agreement with the contents of this letter by signing below and
returning this letter.

Than

Raymond J. Mantha, P. Eng.
Manager

Don Belisle
General Manager of Public Works

JAF

c.c. Al Rose - Earth Tech Canada

WAENG\P&DYHWY17\999800\DESIGNALETTERS\City of Sudbury_Don Belisle.doc
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1040 Lorne Street South, Unic #1, Sudbury, Ontario P3C 4RY Canada

February 18, 2004 Project No. 59897

Mr. Greg Clausen ‘_m
Director of Engineering Services FEB 1 8 200’1 —=
The City of Greater Sudbury

P.O. Box 5000, Station “A”

200 Brady Street SITY OF GREATER SUDBURY ENGINSERIN
Sudbury, ON

P3A 5P3

Subject: M.T.O. Project G.W.P. 99-98-00
Highway 17 New Interchange at Sudbury Municipal Road 80 - Widening of Municipal
Road 80 to 4 Lanes from Harrison Drive to Ester Street

Dear Mr. Clausen:
Telephone
As discussed at and further to our meeting on Wednesday, January 28, 2004, please find attached our '
estimate of the level of effort and engineering fees associated with widening Municipal Road 80 to
four lanes from Harrison Drive to Ester Street including the design of left turn lanes on the
Countryside Drive and Harrison Drive approaches to the Long Lake Road (MR 80) intersection.

705.674.8343

Facsimile
It is our understanding that from Harrison Drive northerly to Ester Street, an urban cross-section in
conformance with City of Greater Sudbury standards is to be provided. 705.674.1694

Following your authorization to proceed, we will prepare and submit a detailed project schedule for
your review / approval and then commence the work. Please note that we have assumed that
agreement with the MTO regarding incorporation of this work within the MTO’s Contract package
will be achieved prior to our commencement.

If you require any additional information on the above, please do not hesitate to contact me directly at
(705) 472-6803.

Very truly yours,
Earth Tech (Canada) Inc.

' +AE. Rose, CST, rcca

o Project Manager
Attach

cc: John Fraser, Ministry of Transportation
Chris Redmond, Earth Tech (Canada) Inc.

G:\ca\SudburyON\work\PROJECTS\E02002\59897 Hwy 17 MR80 Interchange\Change Request COGS\COGS_GC_MR80WideningREV02.Doc

EARTH@TECH
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Request for Recommendation
Priorities Committee

) Sudbiiry

wwwcity.greatersudbury.on.ca

Type of Decision

Meeting Date | February 25%, 2004

Recommendation

v

Direction Only

Yes

Report Date February 17", 2004

Priority v | High Low

Type of Meeting Open Closed

Report Title

Northern Intake Screening Unit Contract 2004

Policy Implications + Budget Impact

v This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified

This item will be reflected in the 2004 budget for
the Social Services Division.

The City of Greater Sudbury’s share in the cost of
the Northern Intake Screening Unit (NISU) is
$503,900. This allocation of expense is based
upon the City’s 25% proportion of total NISU
caseload. This expense represents a 9% increase
over 2003

The base budget for 2004 will be $251,952

Whereas the City of Greater Sudbury is
required by the Ministry of Community and
Social Services to enter into an agreement for
intake screening for Ontario Works clients
with the Algoma District Services
Administration Board

Therefore be it resolved that Council approve
the reciprocal service agreement to
December 31%, 2004 between the Algoma
District Services Administration Board and the
City of Greater Sudbury and thatthe . - . .-
appropriate by-law be passed. ’

Background attached

Recommendation attached

Recommended by the General Manager

0 ’MGmSQN

Catherine Matheson
Health and Social Services

Recommended by the C.A.O.

Mark Mieto
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Title: Northern Intake Screening Unit Contract _ Page: 1
Date: February 17", 2004

Report Authored By Division Review

Vivienne Martin ‘ Harold Duff

Technical Writer/Trainer Director
Social Services

Purpose

The City of Greater Sudbury, as the delivery agent for Ontario Works through the Social Services Division,
is required by the Ministry of Community and Social Services to enter into a reciprocal service agreement
to use the services of the Intake Screening Unit as provided through the Algoma District Services
Administration Board. This will be the fourth year that the Social Services Division must follow legislative
process and purchase service from the Northern Ontario Screening Unit.

Background

In December 2000, the Ministry of Community and Social Services introduced call centre intake screening
units across Ontario to process all new applications for Ontario Works. The premise was twofold:
standardization of the application process and the creation of a province wide information data base. *-*-
Standardization of the application process has not occurred, the complexity of the legislation, diversity of -
local practice issues due to geographic barriers and the various protocols around ‘emergency’
circumstances have hindered any opportunity to achieve this goal. The provincial data base has been
created, along with it a multitude of jurisdictional issues.

Not all applications for Ontario Works financial assistance from residents within the boundaries of the City
of Greater Sudbury are taken by the Northern Intake Screening Unit. Protocols established with the
screening unit require that applications for temporary care, individuals under the age of 18, persons who
have received assistance within the last 30 days, individuals in hospital that require personal needs
assistance and participants in crisis are referred directly to the office. The Northern Intake Screening Unit
has been operational since December 1%, 2000. The annual budget associated with running the Northern
Intake Screening unit is cost shared by each delivery agent located in the jurisdiction. The Social Services
Division has been advised that the proposed budget for 2004 will be $504,904 representing 25.64 % of the
costs charged to the Social Services Division for services of the Northern Intake Screening Unit.
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Title: Northern Intake Screening Unit Contract Page: 2
Date: February 17", 2004

Analysis of the centralized Iintake Screening Unit

Below is a chart outlining the funding, to the end of 2004, redirected by Ministry of Community and Social
Services to the Northern Intake Screening Unit to offset costs associated with calls taken on behalf of the
Social Services Division.

' Year Caseload Distribution Total Cost | Social Services Division Share 4
’ - | (percentage of calls screened Ll .
L : by NISU apportioned to the
I . - City of Greater Sudbury) ‘ .
2001 24.37 $433,048 $216,524
2002 23.76 $423,695 $211,848
2003 25.64 $457,224 $228,612
2004 (Proposed) 25.64 $503,904 $251,952
e Total $908,936

Including the projected cost for 2004, the Social Services Division will have paid $908,936 to support a call
centre outside the City of Greater Sudbury. The Social Services Division continues to challenge the
concept of a centralized call centre due to severa!l unique challenges for Northern Ontario. Client service,
knowledge of the local resources, understanding of the local economy and ability to determine eligibility of
complex cases remain as outstanding issues that a centralized call centre cannot address adequately.

Services

Each year the Social Service Division reviews the impact of the Northern Intake Screening Unit on two

indicators as compared to the local verification process prior to the implementation of the Northern Intake
Screening Unit: the first is the percentage of appointments booked who fail to attend, or ‘No-Shows’. The
second indicator is the percentage of unsuccessful applicants based on the two step verification process.

These indicators were selected because the Northern Intake Screening Unit is paid for the application,
whether the applicant attends the appointment or is found ineligible.



Title: Northern Intake Screening Unit Contract

Date: February 17™, 2004

Northern Intake Screening Unit Indicator #1:

Page: 3

Year Appointments Scheduled by local Percentage‘No-Shows’ Or
verification Unit scheduled appointments at the local
Ontario Works office who did not
attend
2000 3384 " %
Year Appointments Scheduled by the Percentage‘No-Shows’ Or
Northern Intake Screening Unit scheduled appointments at the local
Ontario Works office who did not
attend
2001 6111 23%
2002 6037 22%
2003 5839 28%

The Social Services Division benchmarked the number of participants who did not attend at 16%, the rate of

‘no show’s’ continues to remain above that mark. A local strategy aimed at reducing the 28% finds clerk
receptionists within the Division contacting, where able, participants to remind them of the appointment.

Northern Intake Screening Unit Indicator #2:

Year Number of Applications Number of Applicants deemed as
ineligible
2000 2828 10%
2001 4725 Reports not available from
provincial systems for 2001
2002 4720 25%
2003 4167 30%

Since the creation of the Northern Intake Screening Unit, the Social Services Division has had an increase
in the number of applicants who have attended appointments only to be found ineligible. This is a difficult

issue to address as the Ontario Works Act allows for any citizen, even if found ineligible, to request for and
receive an appointment with the local office. The Social Services Division has begun the task of measuring -
our front line experience with the applications for Ontario Works done by the Northern Intake Screening Unit

to determine why the rate of ineligible applicants continuously increases.

The Ministry of Community and Social Services has announced that it will be reviewing the intake screening

unit process, but that it remains committed to the concept. Along with other municipal delivery agents, the
Social Services Division sees challenges with the call centre concept and welcomes the opportunity to
share with the Ministry the local performance measures and results from front line experience.




Request for Recommendation

Priorities Committee + Sudb&ﬁmr&sn;

wwwicity.greatersudbury.on.ca

Type of Decision

Meeting Date | February 25" 2004 Report Date February 9™, 2004

Recommendation v/ | Yes Priority v | High

Direction Only Type of Meeting | v | Open

Report Title

Counselling Services for Ontario Works Participants

J/ This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified

Whereas the Social Services Division has

There are no policy implications nor budget impact provided funds to the Pastoral Institute of
as funds were allocated from the Community Northern Ontario to provide counselling
Placement Target Fund and are part of the base services for low income earners to access
budget for the Social Services Division. services; and

Whereas Council for the City of Greater
Sudbury adopted recommendation 2002-22 to
allocate funds from the Community Placement
Target Fund Reserve to the Pastoral Institute
of Northern Ontario to provide counselling
services for Ontario Works Participants; and -

Whereas 'on December 1, 2003 the Pastoral |
Institute of Northern Ontario ceased to provide
service .

Background attached ¥ | Recommendation attached

Recommended by the General Manager

(‘ . MamSaf\J

Recommended by the C.A.O.

Catherine Matheson
General Manager Health and Social Services

Mark Mieto
Chief Administrativ

30
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Title: Counselling Services for Ontario Works Participants Page: 1
Date: February 9*, 2004

Division Review

Report Authored By

\/ wrwnn ¥ Ve

Vivienne Martin ’
Technical Writer/Trainer Director, Social Services

Therefore be it resolved that Council support the transfer of the previous allocated funds to the Family

Enrichment Centre to continue to provide the much needed service and that the appropriate by-law be
passed.

Purpose:

To secure access for low income earners and Ontario Works Participants who require counselling.

Background:

Through a contractual arrangement, the Social Services Division has provided funds to Sudbury Family
Services and the Pastoral Institute of Northern Ontario to assist low income earners and Ontario Works
Participants. In addition to the diverse range of approaches to counselling, the Pastoral Institute of
Northern Ontario provided service within the down town core where many of the low income earners work
and within the area that many of the Ontario Works Participants attend school or reside. Each agency
receives funding in the annual budget to provide counselling services to low income earners and funds
allocated from the Community Placement Target Fund (Recommendation 2002-22) for Ontario Works
participants only . The Sudbury Family Services continues to provide a bilingual component to ensure
Francophone participants can receive counselling in the language of their choice.

Pastoral Institute of Northern
| Ontario = = _

| Annual Budget 'Fu}nding $3000 Annual :-Budgef Fundi

Community Placement Target | Community Placement
Fund Reserve $17,700 | Fund Reserve $17,700
Year 2002 2003 2002 2003
Annual 101 138 60 43
Participant
Contact

With the closure of the Pastoral Institute of Northern Ontario the Social Services Division reviewed available
resources located within the down town core that could continue to provide the diverse approach to
counselling and allow for similar access to low income earners and Ontario Works Participants. The
Family Enrichment Centre can provide such service.




Request for Recommendation

Priorities Committee {3 Sudbt ‘e‘]rj'cm;

wwwcity.greatersudbury.on.ca

Type of Decision
Meeting Date | February 25", 2004 Report Date February 6%, 2004
Recommendation \/ Yes | Priority \/J High Low

Direction Oniy i e Open Closed

Report Title

Emergency Shelter Beds for Homeless Women

4 This report and recommendation(s) have been reviewed
by the Finance Division and the funding source has been identified

Whereas the City of Greater Sudbury

There is no impact to the base budget of the Social acknowledges the services rendered by the
Services Division. Elizabeth Fry Society for the provision of
emergency shelter beds to homeless women;
Funding for the actual cost of maintaining a 9 bed

emergency shelter for the next two years will be Whereas the Council for the City of Greater
allocated from the uncommitted Community Sudbury recognizes that short term municipal
Placement Target Fund Reserve as follows: funding will ensure that the Elizabeth Fry

Society can continue to remain open; and
April 1% to December 31%, 2004 $ 100,764

January 1%t to December 31%, 2005 $139,763. Whereas the Council for the City of Greater
Sudbury directs staff in the Social Services .

The balance in the uncommitted Community Division and Housing Services Divisionto - -

Placement Target Fund reserve given approval of work with the Ministry of Community and

this report is $161,000. Social Services and community partners to

address long term stabilization funding for
emergency shelter providers

v~ | Background attached v~ | Recommendation attached

Recommended by the General Manager

Recorimended by the C.A.O.

O N\@%ON

Catherine Matheson
General Manager, Health and Social Services

Mark Mieto
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Title: Emergency Shelter Beds for Homeless Women e . Page: 1
Date: February 6™, 2004

ETTTT—

Mary Murdoch Harold Duff
Coordinator of Emergency Shelters and Homelessness Director, Social Services
Initiatives

Vivienne Martin
Technical Writer/Trainer

Therefore let it be resolved that $240,527 from the uncommitted Community Placement Target Fund
reserve be allocated as follows: up to $100,764 from April 1% to December 31%, 2004 and up to $139,763
from January 1%, to December 31%, 2005 to enable the Elizabeth Fry Society to continue to provide
emergency shelter beds to homeless women in the City of Greater Sudbury.

Purpose

To address the expected reduction in emergency shelter beds allocated to homeless women in the City of
Greater Sudbury due to the lack of annualized base funding and to provide direction to staff in the Social
Services Division and the Housing Services Section to work with the Ministry of Community and Social
Services and community partners to develop long term funding solutions for all providers of emergency
shelter beds. -

Background

The City of Greater Sudbury provides funding to emergency shelters for the homeless through the
Provincial Hostel Funding formula. Funding is based on the utilization of beds and capped at a rate of
$38.00 per diem. This funding formula does not ensure that emergency shelters have sufficient funds to.
cover operational costs. The funding formula disqualifies beds from funding if not in use. At present therg
has been no flexibility to address the fluctuation in bed utilization for providers of shelters . This issue is
further compounded by the fact that the capped per diem rate has remained at $38.00 for the past three
years. Many municipalities have been forced to create local solutions to these issues. Halton Region has
moved to a $48 per diem rate and has annualized the funding for emergency shelter providers at 100%
municipal cost.

In 2003 the Elizabeth Fry Society provided 9 emergency shelter beds for homeless women who were not
victims of domestic violence. At times the Elizabeth Fry Society was forced to turn homeless women who
were not victims of domestic violence away because the shelter was full. During other periods the

emergency shelter beds were not all occupied. The base budget allocation for the 9 emergency shelter =

beds at the Elizabeth Fry Society is $137,642 based on 100 % utilization. Due to the fluctuation in the .
utilization the actual funding amounts to $110,490 or 80%. ‘
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2004

2005

Cost to Maintain Emergency
Shelter facility

Includes all costs associated
with running 9 beds @ $38 per
diem:

staff

food

fixed shelter costs like utilities,
water

$267,753

267,753

less other cost savings:
Funding from other sources

New funding effective April 1%,
2004 therefore reduction in
staffing cost for first quarter of
2004.

$17,500

$38,999

$17,500

Balance

$211,254

$250,252

Less Actual in 2003
(based on a utilization rate of
80%)

$110, 490

$110, 490

Projected Deficit

Note: If shelter has a utilization
rate above 2003 level the deficit
will be less.

$100,764

$139,763

To determine the viability of the emergency shelter bed facility for the next two years, The Elizabeth Fry
Society created a budget showing actual cost to maintain the facility and the funds available to offset the
cost. This is shown above. Based on the pro;ected deficit amount the Elizabeth Fry Society advised the
Social Services Division that it is unable to remain open beyond March 31%, 2004, knownng that it erI be ing .

| deficit situation ( see attached letter dated December 17", 2003).

The Elizabeth Fry Society has agreed to remain open for the next two years, period ending December 313?5

2005 if the Social Services Division can provide the following funding: base budget allocation of $137,642

and up to an additional $100,764 for 2004 ; and a base budget allocation of $137,642 and up to an additior
$139,763 for 2005(see attached letter dated February 16th, 2004). '

The Social Services Division has available uncommitted funds from the Community Placement Target Fund.

reserve in the amount of $100,764 for 2004 and $139,763 for 2005 that can be used for such an issue.
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The recent request for proposal to secure a provider for the balance of the emergency shelter beds for - Lo

homeless women who are not victims of domestic violence has had no bidders. ‘This is due to the lack of
stable funding for the operational costs associated with emergency shelter provision. The Social Services
Division and community partners are working to identify local solutions to this issue. The nature of
emergency shelter has changed from that of a temporary solution to homelessness. In part lack of adequ?te
income to transition into private market accommodation (Ontario Works Assistance rates have remained a
the 1996 levels), no real increase to the amount of subsidy available to secure rent-geared to income
accommodations and other systemic issues have resulted in the need to maintain persons in emergency
shelters as opposed to affordable permanent housing or second stage housing.

By stabilizing the funding of these emergency beds for homeless women who are not victims of domestic
violence, for the next two years, the Elizabeth Fry Society can continue to provide this much needed servic
Additionally, staff from the Social Services Division and the Housing Services Section, and the community
partners who provide emergency shelter bed service will have opportunity to continue conversation with the
Ministry of Community and Social Services (see attached letter dated February 12", 2004 from the Ministry
of Community and Social Services).

W

Option 1: Status Quo

By not prowdlng stabilization funding, effective March 31%, 2004 the Elizabeth Fry Society will cease to b v
operate. On April 1%, 2004 any homeless women who are not victims of domestic violence will be referredfo .
hotels within the community to ensure that shelter is provided. : S '

Option 2: Transfer of beds to the new site

By not providing stabilization funding, effective March 31%, 2004 the Elizabeth Fry Society will cease to
operate. To transfer the 9 beds to the new 17 bed site does not guarantee service delivery as the new
facility may not be operational for April 1, 2004.

| Option 3: Provide the funding.

This is the preferred option. By providing stabilization funding for the Elizabeth Fry Society the City of .
Greater Sudbury will have one shelter provider for homeless women who are not victims of domestic
violence , who will provide front line staff knowledgeable in community resources to assist in finding housi
and providing the necessary intervention services.




ELIZABETH
FRY
SOCIETY

(Sudbury Branch)

“Everyone deserves
a second chance”

204 Elm Street
Sudbury, Ontario
P3C 1V3

Tel: (705) 673-1364
Fax: (705) 673-2159

A United Way Agency

December 17*, 2003 o e s

City of Greater Sudbury
P.O. Box 3700, Station A
Sudbury, ON P3A 5W5

TR WRES g

Attention; Mary Murdoch
Coordinator of Emergency Shelters &

 Homelessness Initiatives .

Dear Mary,
Re: Non Renewal of Contract

The Elizabeth Fry Society, Sudbury Branch has been providing transitional and
emergency housing assistance to women in the community since September 2001.
During that period the agency, staff and volunteers have contributed considerable
resources to ensure that we were able to offer safe, emergency shelter services to
women in our community who were in conflict with the law and/or homeless. We
have worked extensively towards sustaining and securing much needed additional
funds for the program, only to repeated fall short of the revenue needed to
adequately provide these shelter services.

In that regard, and further to the decision of the Board of Directors of the Elizabeth
Fry Society, we regretfully must advise the City of Greater Sudbury that effective
April 1%, 2004, the Elizabeth Fry Society will no longer provide shelter and hostel
services. Please accept this letter as our formal ninety day notice of our intent not
to renew our contract for the whole of 2004. ‘

We are very sensitive to the impending changes in shelter services for women in
the Sudbury community and are providing the City with immediate notification in
the hope that these beds may also be factored into the new women’s shelter
planning process and design. We continue to be committed to the issues of
homeless women in the Sudbury community and fully intend to work in partnership

- with the City, the Task Force and the newly developing women’s shelter network,

to ensure the least disruptive transfer of the beds and the continued availability of
beds for women. However, the Elizabeth Fry Transition House Residential
Program will cease operations as of March 31%, 2004.

We would propose that the City consider extending our current contract for a three
month period, until March 31%, 2004 to coincide with the anticipated date of
restructuring of the YWCA beds, and the implementation of the new women’s
shelter model. We would also respectfully request that our proposal for the
Residential Outreach Services funded through the Provincial Homelessness Fund

36



page 2

continue to be considered as submitted. Through the continuation of this program

we intend to maintain partnerships with the women’s shelter providers. We also
expect that through the Residential Outreach Services, women who are in conflict
with the law will continue to have access to housing support while in their
transition from jail to hostel, to community living.

I would kindly request that the City acknowledge receipt of this notice in writing.
We would be prepared to submit a revised proposal for the Outreach Services
Program, Homelessness Initiative Fund, if so required.

We would like to thank the City for it’s support and continued commitment to
address issues of homelessness. Please contact me directly should you have nay
questions regarding any of the above. Our main office will be closed between
December 22* 2003 and January 2, 2004 and will re-open on Monday, January
5% 2004. ’
Best wishes for a Merry Christmas and a very Happy New Year!

Yours truly,

The Elizabeth Fry Society, Sudbury

Lats -

Nancy Cada, .
President, Board of Directors

CC: Harold Duff
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ELIZABETH
FRY
SOCIETY

(Sudbury Branch)

“Everyone deserves
a second chance”

204 Elm Street
Sudbury, Ontario
P3C 1V3

Tel: (705) 673-1364
Fax: (705) 673-2159

A United Way Agency

February 16®, 2004

Via facsimile and mail RECE",ED
FEB 18 2004
City of Greater Sudbury ONTARIO WORKS SUDBURY

P.0. Box 3700, Station A
Sudbury, ON P3A 5W5

Harold Duff

Attention: ‘
Director, Social Services

Dear Mr. Duff,

Re: Elizabeth Fry Transition House Residential Program

Further to our recent meeting and my discussions with Mary Murdoch, please

accept this letter as the Elizabeth Fry Society’s intent to continue shelter services

after March 31%, 2004 should the increased budget requirements for 2004 and 2005
be met by the City. ’

At this time the Board of Directors’ of the Elizabeth Fry Society has approved the
proposed annualized funding in the amounts of $211,254 for 2004 (April -
December) and $250,252 for 2005. These amounts reflect the base funding
required to adequately, safely and efficiently operate the Elizabeth Fry Transition
House Residential Program twenty-four hours per day, seven days per week.

We thank you, Mary and Sandra for your support and dedication in working to
ensure that the housing needs of high risk women in our community can continue
to be addressed. We understand that this matter will now go before the Priorities
Committee of Council. '

If you require any additional information, I may be reached at 673-1364.
Yours truly,

The Elizabeth Fry Society,
Sudbury Branch

Carey Des;j
Manager
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Ministry of Community Ministére des Services .
and Social Services sociaux et communautaires n a rI O

Ministry of Children's Services Ministére des Services a I'enfance

Northern Region Région du Nord
199 Larch Street 199 rue Larch
Suite 1002 Salle 1002
Sudbury ON P3E 5P9 Sudbury ON P3E 5P9
Tel (705) 564-6699 Ext. 518 Tél (705) 564-6699 Poste 518 > o
Fax (705) 564-3099 Téléc (705) 564-3099 R EC E l VE Q
Toll Free 1-800-265-1222 Sans frais 1-800-265-1222
FEB 16 2004
ONTARIO WORKS SUDBURY

February 12, 2004

Mr. Harold Duff

Director _
Social Services/Ontario Works
City of Greater Sudbury

P.O. Box 3700, Stn. A

Sudbury, ON P3A 5W5

Dear Mr. Duff,

Thank you for your letter of January 28, 2004 regarding emergency shelters and per diem

funding formula. | also appreciate and acknowledge receiving copies of the letter you have
received from both the YWCA and the Elizabeth Fry Society. By including them, you have
provided increased clarity and understanding of the issue.

As you are aware the funding formula for emergency shelters is set by regulation through
Ontario Works. The per diem rate was last adjusted effective January 1, 2001. At this time
we are working with our corporate colleagues-to determine if a rate increase is belng
planned. There has been no formal deCISIon on this matter at this time.

Concemning your proposal to fund emerg‘ency shelters based on a yearly basis rather than
utilization, this approach may have its merit, but it would have to be considered as part of
the Governments overall strategy to address homelessness. We will certainly ensure that
this proposal be considered as part of the consultation process, as that process moves
forward.

cend2
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At this time, | would encourage the Greater City of Sudbury and the various stakeholders
involved to continue the efforts to work together to find solutions that meet the needs of all
parties. Our Regional office, through Ron MacKinnon, the Program Supervisor responsible
for Municipal Services in Sudbury is available to assist you in this matter.

Thank you again for bringing your concerns to my attention.

Sincerely,

Dan ,

Regiohal Difector

c.c. C. Matheson
F. Malvaso
R. MacKinnon
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