FINANCE
1 COMMITTEE

AGENDA

to be held on
Wednesday, April 14", 2004
at

7:00 p.m.

Councillor
Ted Callaghan

o
ST
L

Councillor
Eldon Gainer
Vice-Chair

O Sudliiy

WWW. greatersudbury ca




y Sudb&i‘;ﬁcm Finance Committee

www.city.greatersudbury.on.ca AG E N DA

TWELFTH MEETING OF THE FINANCE COMMITTEE
TO BE HELD ON WEDNESDAY, APRIL 14, 2004 AT 7:00 P.M.
IN THE COUNCIL CHAMBER, TOM DAVIES SQUARE

PLEASE BRING YOUR APRIL 5, 2004 FINANCE COMMITTEE AGENDAS

(PLEASE ENSURE CELL PHONES AND PAGERS ARE TURNED OFF)

The Council Chamber of Tom Davies Square is wheelchair accessible. Please speak
to the City Clerk prior to the meeting if you require a hearing amplification device.
Persons requiring assistance are requested to contact the City Clerk’s Office at least
24 hours in advance of the meeting if special arrangements are required. Please call
(705) 671-2489, extension 2475. Telecommunications Device for the Deaf (TTY)
(705) 688-3919. Copies of Agendas can be viewed on the City’s web site at
www.greatersudbury.ca.

COUNCILLOR CALLAGHAN, CHAIR

1. Declarations of Pecuniary Interest
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CORRESPONDENCE - INFORMATION ONLY PAGE NO.

2. Report dated 2004-04-05 from the General Manager of Public Works regarding
School Crossing Guards. 1-2
(FOR INFORMATION ONLY)

2004 CURRENT BUDGET REVIEW

3. Continued Review and Final Determination of Funding Lines for Approved
Reductions and Enhancements, as amended at the Finance Committee meeting of
2004-04-05. 3-7
(SEE ATTACHED)

4, Council had approved two options to fund the West Nile Virus Reserve and the

NDCA Capital Project without identifying the reserve source. The following
recommendation identifies the funding source and authorizes the West Nile Virus
Reserve:

THAT financing for the NDCA Capital Project, in the amount of $175,000 and
that the Reserve for West Nile Virus, in the amount of $92,000 be funded equally
($133,500 each) from the Capital Financing Reserve Fund - General and the Tax
Rate Stabilization Reserve.

5. Finalization of Current Budget pending outcome of Capital Budget Review.

THAT the 2004 Current Budget be approved in the gross amount of , and
in the net amount of ;

AND THAT City Council accept the following Board's budgets:

» The Nickel District Conservation Authority’s operating budget in the amount of
$254,410;

» The City’s share of the Sudbury & District Health Unit’s operating budget in the amount
of $6,265,339;

» The Greater Sudbury Police Service’s operating budgetin the amount of $33,189,222*,

( * This amount does not reflect the direction of the Finance Committee to decrease
the Greater Sudbury Police Services budget by $300,000.)
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2004 CAPITAL BUDGET REVIEW

CORRESPONDENCE - INFORMATION ONLY

6. Report dated 2004-03-26, with attachments, from the General Manager of
Corporate Services regarding Capital Expenditure Freeze, all except Roads.
(FOR INFORMATION ONLY)(SEE PREVIOUS AGENDA FOR REPORT; PGS 29-122)

(At the Finance Committee meeting of 2004-03-22, Council requested a report outlining the
impact of “a freeze on all capital spending other than roads projects until the end of 2004".)

REFERRED AND DEFERRED MATTERS

7. Report dated 2004-01-24, with attachments, from the General Manager of
Corporate Services regarding Capital Financing Alternatives.
(SEE PREVIOUS AGENDA FOR REPORT; PGS 123-196)

(This report was deferred at the 2004-01-24 Finance Committee meeting.)

MANAGERS’ REPORTS

8 Review and adoption of the 2004 Capital Budget.

a. Report dated 2004-03-26, with attachments, from the General Manager of
Corporate Services regarding 2004 Restated Roads, Water and Wastewater
Capital Programs.

(SEE PREVIOUS AGENDA FOR REPORT; PGS 197-206)

WHEREAS Council, by Finance Resolution 2004-02, previously approved the Roads,
Water and Wastewater Capital Program to allow those projects to proceed in a timely
fashion;

AND WHEREAS the Federal Government has now provided an additional GST recovery
which effectively rebates the entire amount of GST to the municipality;

NOW THEREFORE IT IS RECOMMENDED THAT the previous resolution 2004-02 be
rescinded; and the 2004 Roads, Water and Wastewater Capital Program be approved

as follows:
Roads $ 9,029,950
Municipal Road 35 2,037,000
Water 8,008,400
Wastewater 6.198.600
TOTAL ROADS, WATER AND
WASTEWATER CAPITAL PROGRAM $ 25273950
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2004 CAPITAL BUDGET REVIEW (continued)

MANAGERS’ REPORTS PAGE NO.

8 Review and adoption of the 2004 Capital Budget.

a. Report dated 2004-03-26, with attachments, from the General Manager
of Corporate Services regarding 2004 Restated Roads, Water and
Wastewater Capital Programs (continued):

(SEE PREVIOUS AGENDA FOR REPORT; PGS 197-206)

(continued):
with funding provided as follows:

Contribution from Current

Roads $ 11,066,950
Water 7,062,150
Wastewater 6,712,340
Contribution from Capital Financing
Reserve Fund - Water 956,250
Contribution to Capital Financing
Reserve Fund - Wastewater (513.740)
TOTAL FUNDING $ 25273,950

FINANCE COMMITTEE (2004-04-14) -lv-



2004 CAPITAL BUDGET REVIEW (continued)

MANAGERS’ REPORTS (continued) PAGE NO.

8. Review and adoption of the 2004 Capital Budget.

b. Report dated 2004-03-26, with attachments, from the General Manager
of Corporate Services regarding 2004 Capital Programs (Other than
Roads, Water and Wastewater).

(SEE PREVIOUS AGENDA FOR REPORT; PGS 207-239)

WHEREAS the Finance Committee has already approved the 2004 Roads, Water and

Wastewater Capital Programs;

IT IS THEREFORE RECOMMENDED THAT the balance of the 2004 capital programs

for Citizens and Leisure, Corporate Services, Economic Development and Planning,

Emergency Services, Health and Social Services, Police Services and Public Works:

Buildings, Solid Waste and Fleet and Equipment be approved as follows:

Citizens and Leisure Library $ 325,000
Community Improvement Plan 200,000
Neighbourhood Participation 150,000
Projects
General 538,280
Cemetery 250,0004
Transit 180,000
Parking 110,000

Corporate Services Corporate Infrastructure 302,040
Information Technology 98,900
Community Support Projects 1,000,000

Economic Development & 813,890

Planning

Emergency Services 1,560,960

Health & Social Services 1,072,940

Police Services 1,852,160

Public Works Buildings 1,882,650
Solid Waste 2,889,400
Fleet & Equipment 3.052,000

TOTAL CAPITAL

PROGRAMS

(Other than Roads, Water and

Wastewater) $ 16,278,220

FINANCE COMMITTEE (2004-04-14) V-



2004 CAPITAL BUDGET REVIEW (continued)

MANAGERS’ REPORTS (continued)

8. Review and adoption of the 2004 Capital Budget.

b.

PAGE NO.

Report dated 2004-03-26, with attachments, from the General Manager
of Corporate Services regarding 2004 Capital Programs (Other than
Roads, Water and Wastewater) continued:

(SEE PREVIOUS AGENDA FOR REPORT; PGS 207-239)

4.
5
6.

9.

(continued):
with funding to be provided as follows:

Current Fund - Capital Envelopes
Reserves & Reserve Funds
1.
2.
3.

Library Reserve Fund

Cemetery Reserve Fund

Reserve Fund - Equipment
Replacement

Parking Reserve Fund

Reserve Fund - Emergency Services
Ambulance

Reserve Fund - Equipment
Replacement - Police

Capital Financing Reserve Fund -
Police

Capital Financing Reserve Fund -
Solid Waste

Grant or Subsidies
Reallocated Capital
Other Recoveries

TOTAL FUNDING

$ 7,426,580,
125,000
250,000
3,627,000
110,000
932,739
1,038,500
140,000

1,900,000 8,1 23,2391

78,401

600,000

—0.000

$ 16,278,220

FINANCE COMMITTEE (2004-04-14)

-VI-



2004 CAPITAL BUDGET REVIEW (continued)

MANAGERS’ REPORTS (continued) PAGE NO.

8. Review and adoption of the 2004 Capital Budget.

C. Report dated 2004-03-26, with attachments, from the General Manager
of Corporate Services regarding Roads Capital Funding.
(SEE PREVIOUS AGENDA FOR REPORT; PGS 240-247)

WHEREAS Finance Committee resolution 2004-05 directed that staff prepare
a report detailing how capital contributions for roads can be doubled over the
next three years;

AND WHEREAS Council has adopted a Long Term Financial Plan, the principles
and policies of which provide direction to the development of this plan;

AND WHEREAS the Finance Committee has targeted a 2004 tax increase of 7
percent;

THEREFORE BE IT RESOLVED THAT Option be adopted as outlined in
the report from the General Manager of Corporate Services dated March 30,
2004, including the introduction of a capital levy of 2.27% of the previous year’s
levy commencing in 2005.

9. 2004 Capital Budget Options:
Tabled at the Finance Committee meeting of 2004-03-30:

a. Turning Lanes on MR #86 at First Baptist Church, Garson
(SEE PREVIOUS AGENDA FOR REPORT; PGS 248-249)

b. McCrea Heights, Traffic Signals, MR #80 and Neal Street
(SEE PREVIOUS AGENDA FOR REPORT; PGS 250-251)

c. Traffic Signals, MR #35 and Elizabeth Street, Chelmsford
(SEE PREVIOUS AGENDA FOR REPORT; PGS 252-253)

If the Finance Committee approves the above three Capital Budget Options (and
either Road Option 8a or 8b), then the following resolution will be presented:

FINANCE COMMITTEE (2004-04-14) -Vil-



2004 CAPITAL BUDGET REVIEW (continued)

MANAGERS’ REPORTS (continued) PAGE NO.

THAT Resolution 2004-142 dealing with a funding agreement with Trinity
Property Holdings Inc. be amended to allocate the funding of approximately $1.6
million from the increased 2004 Roads Capital Envelope;

AND THAT $70,000 for McCrea Heights Traffic Signals be allocated from the
increased 2004 Roads Capital Envelope;

AND THAT $70,000 for Municipal Road 35 and Elizabeth Street Traffic signals
be allocated from the increased 2004 Roads Capital Envelope;

AND THAT the remainder of the increased 2004 Roads Capital Envelope, being
approximately $90,000 be allocated to turning lanes on Municipal Road 86 at
First Baptist Church, Garson, with the balance of this project to be funded from
the 2005 Roads Capital Envelope.

10. Finalization of the 2004 Capital Budget. Amendment to Current Budget if
required.

2004 PARKING LOT REVIEW

11. The Chair of the Finance Committee will review each of the items placed in the
Parking Lot during the meeting. The consensus of Council will be required for
each item listed in the Parking Lot.

a. Outstanding requests from the Parking Lot March 30, 2004 8
(SEE ATTACHED)
> Councillor Ted Callaghan, Chair, Finance Committee

FINANCE COMMITTEE (2004-04-14) -Viil-



12.

10:00 P.M. ADJOURNMENT

Notice by the Chair, Finance Committee:

Section 291 of the Municipal Act, 2001 requires public notice before Council may
hold a meeting to adopt a budget, or to amend one.

The public notice was published in the Sudbury Star and Le Voyageur on
Saturday, April 10, 2004 and posted on the City’s internet website
www.greatersudbury.ca.

Should City Council not adopt its 2004 Budget at the Finance Committee meeting
on Wednesday, April 14, 2004, the Chair, prior to adjournment, will announce the
date when Council intends to adopt the 2004 Budget.

(RESOLUTION PREPARED)

(TWO THIRDS (2/3) MAJORITY REQUIRED TO PROCEED PAST 10:00 P.M.)

NEXT FINANCE COMMITTEE MEETING

TO BE DETERMINED

2004-04-08

COUNCILLOR TED CALLAGHAN
CHAIR, 2004 FINANCE COMMITTEE

FINANCE COMMITTEE (2004-04-14)
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Request for Recommendation

Finance Committee + Sudﬁﬁafmi;

www.city.greatersudbury.on.ca

Type of Decision

Meeting Date

Report Date April 5, 2004

Decision Requested Yes X No : | Priority x | High Low

Direction Only l I Type of Meeting | x | Open Closed

Report Title

School Crossing Guards

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

FOR INFORMATION ONLY

x | Background Attached Recommendation Continued

Recommended by the General Manager Recommended by the C.A.O.

)
B _
; W/
i

D. Bélisle M. _Mieto o K/47 /8
General Manager of Public Works Chief Administrative Offfcer

Revised: January 8, 2003




Title: School Crossing Guards Page: 2
Date: April 5, 2004

D. Bélisle

General Manager of Public Works

At the Finance Committee meeting of March 27, 2004, the Committee asked for a report on the potential
of either sharing the costs of School Crossing Guards with School Boards, or in the alternative, having
School Boards pay the full costs. Specifically, the Committee asked that other municipalities be surveyed
to determine if any such funding arrangements existed elsewhere.

We have surveyed sixteen (16) municipalities across the Province, and the results are as follows.

Municipality Administered By Funded By School Board Contribution
Barrie No program

Brampton Municipal Department Municipality No
Brantford Police Services Municipality No
Burlington Municipal Department Municipality No
Hamilton Municipal Department Municipality No
Kingston Municipal Department Municipality No
Kitchener Municipal Department Municipality No
London Police Services Municipality No
Mississauga Municipal Department Municipality No
Nepean Police Services Municipality No
Newmarket Municipal Department Municipality No
Oakville Municipal Department Municipality No
Orillia Municipal Department Municipality No
Oshawa Municipal Department Municipality No
Ottawa Municipal Department Municipality No
Peterborough Municipal Department Municipality No




Reductions and
Enhancements
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