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Finance Committee
AGENDA

FIRST MEETING OF THE FINANCE COMMITTEE
TO BE HELD ON WEDNESDAY, 2003-06-25
AT 5:30 P.M. IN THE COUNCIL CHAMBER,
TOM DAVIES SQUARE, 200 BRADY STREET, SUDBURY

(PLEASE ENSURE CELL PHONES AND PAGERS ARE TURNED OFF)

The Council Chamber of Tom Davies Square is Wheel Chairaccessible. Please speak
to the City Clerk prior to the meeting if you require a hearing amplification device.
Persons requiring assistance are requested to contact the City Clerk’s Office at least
24 hours in advance of the meeting if special arrangements are required. Please call
(705) 671-2489, extension 2475. Telecommunications Device for the Deaf (TTY) (705)
688-3919. Copies of Agendas can be viewed on the City’s web site at
www.city.greatersudbury.on.ca.

COUNCILLOR TED CALLAGHAN. IN THE CHAIR

1. Declarations of Pecuniary Interest



PRESENTATIONS/DELEGATIONS

2. Report dated 2003-06-20, with attachments, from the Chief Administrative Officer
regarding Amalgamation items.
(FOR INFORMATION) 1-35
Summary commentary of current status of Transition Board's recommendations, as
contained in document entitled “Blueprint for the Future”. Summary is supported by a
comprehensive tabular form of all recommendations, organized according to their current
status.
Where items are not yet fully implemented, the table indicates management commentary of
plans/time-lines for implementation, plus identified known dollar impacts for the item being
implemented.
The table was completed by the Internal Auditor, using information provided by Managers.

3. Report dated 2003-06-18 from the General Manager of Corporate Services
regarding 2002 Annual Financial Reports. 36-37
(FOR INFORMATION) {POWER POINT PRESENTATION}
{TREASURER’S & AUDITORS’ REPORT ATTACHED}

CORRESPONDENCE - INFORMATION ONLY

{NONE}

MANAGERS’ REPORTS

4. Report dated 2003-06-17 from the General Manager of Corporate Services
regarding 2004 Budget Process.
(RESOLUTION PREPARED) 38-42

ADJOURNMENT (6:45P.M.) (RESOLUTION PREPARED)

2003-06-20

COUNCILLOR TED CALLAGHAN, GLORIA WARD

CHAIR

COUNCIL SECRETARY



Request for Recommendation

Finance Committee ‘+, Sudﬁﬁrfm}n;

wwwcity.greatersudbury.on.ca

Type of Decision

Meeting Date | WED. JUNE 25, 2003 Report Date FRI. JUNE 20, 2003
Decision Requested Yes No Priority X | High Low
Direction Only X Type of Meeting X | Open Closed

Report Title
AMALGAMATION ITEMS, STATUS OF

Policy Implication + Budget Impact Recommendation
This report and recommendation(s) have been reviewed by the

Finance Division and the funding source has been identified.
NO IMPACT. FOR INFORMATION ONLY. NONE.
Background Attached Recommendation Continued

Recommended by the General Manager Recommer.dec oy the C.A.O.

Name
and Title

L

Revised: January 8, 2003



Title: Page: 2
Date:

Name Susan McCullough Name Mark Mieto
and Title Internal Auditor and Title Chief Administrative Officer

The attached Table itemizes the Transition Board’s 317 recommendations, as contained
in the Report entitled “Blueprint for the Future”.

The Table is organized into two distinct sections. The first, comprising pages 1 to 15, lists
the IMPLEMENTED items (174, or 55%); very little commentary is provided here, since
management has previously reported about these. Costs and/or savings associated with the
IMPLEMENTED items are reflected in the approved City Budgets. (The bulk of the savings were
realized in the initial Operating Budget of the new City, reflecting expectations of process and
staff rationalization. These continue to be refined as practical operating experiences occur.)

The second section begins at page 16, and outlines the current status of the remaining
Amalgamation items, as follows:

pages 16-26: WORK IN PROGRESS items ( 88, or 28 %);
pages 27-28: SUBJECT TO BUDGET items (16, or 5 %); and
pages 28-33: NOT RECOMMENDED items (39, or 12 %).

In this second section, the Table indicates the costs or savings yet fo occur which have
been clearly identified with the item, either by management itself or within the Transition Board’s
reports. Such costs and/or savings are not yet reflected in the Budgets of the City. In many
cases, a funding source has not been identified to cover the costs. Where no cost/saving
appears on the Table, this means that either the Transition Board did not specifically identify any,
and/or management has not yet completed its cost/benefit analysis of the item and determination
of that amount. Implementation is expected to occur in due course, once a net benefit is
reasonably assured and if/when a funding source is identified to cover any costs.

SUMMARY OF IDENTIFIED COSTS/SAVINGS:

CATEGORY COSTS SAVINGS
One-time Annual Annual Life-time
Work in Progress items | $ 11,526,000 | $ 230,000 $ 4,585,000 $ 500,000
Subject to Budgetitems | $ 1,500,000 $ 258,000 0
$ 13,026,000 | $ 488,000 $ 4,585,000 $ 500,000

Please note:  Annual savings of $ 4.5 million relate mostly to utility operations (# 47) and amalgamation of utility
services for Hydro One customers living within CGS (# 135). The latter issue is a provincial decision
not likely to occur in the near future.

Another half-million of savings is potential revenue if a library Foundation is formed. The estimate is
considered overly optimistic by management.

o
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Request for Recommendation Greater | Grand
Finance Committee P Sudb

www.city.greatersudbury.on.ca

Type of Decision

Meeting Date | June 25, 2003 Report Date June 18, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of Meeting X | Open Closed

Report Title
2002 Annual Financial Reports

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

N/A FOR INFORMATION

X | Background Attached Recommendation Continued

Recomraended by the General Manager Recommende:i by ihe C.A.O.
{ i Vi

M. Mieto g B /4
Chief Adminigtrative Offfter

' AN .
General Wagageref Corporate Services
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Revised: January 8, 2003



Title: 2002 Annual Financial Reports Page: 2
Date: June 18, 2003

\

M. L. Gauvreau S. Jonasson
Manager of Current Accounting Operations Director of Finance/City Treasurer
BACKGROUND

Staff has prepared a package delivered under separate cover which includes the following financial year-end
reports for the year ended December 31, 2002.

. Consolidated Financial Statements of the City of Greater Sudbury

. Ministry Consolidated Financial Information Return for the City of Greater Sudbury
. Financial Statements of the City of Greater Sudbury Trust Funds

. Financial Statements of the Sudbury Airport Community Development Corporation
. Financial Statements of the Greater Sudbury Utilities Inc.

. Financial Statements of the Sudbury Metro Centre

. Financial Statements of the Sudbury and District Health Unit

. Financial Statements of the Greater Sudbury Housing Corporation

. Financial Statements of the Nickel District Conservation Authority

Representatives from the City Auditors, KPMG, Collins Barrow-Maheu Noiseux, and Freelandt Caldwell Reilly
will be making a presentation to the Finance Committee at the June 25" meeting.
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Request for Recommendation

Finance Committee + Sudﬁﬁfm}n;

wwwcity.greatersudbury.on.ca
Type of Decision
Meeting Date | June 25, 2003 Report Date June 20, 2003
Decision Requested X Yes No Priority X | High Low
Direction Only Type of Meeting X | Open Closed

Report Title
2004 Budget Process

X This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

THAT Council approve the recommendations
regarding the survey results for the 2004 Budget as
outlined in the Report from the General Manager of
Corporate Services, dated June 18, 2003.

X | Background Attached Recommendation Continued

Recominanded by the General Manager Recommended Fy the C.A.O.

I
/

) ; M. Mieto £ .
General Manager of Corporate Services Chief Administragjve Officgy

3¥

Revised: January 8, 2003




Title: 2004 Budget Process

Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: June 20, 2003

Page: 2

E. Stankiewicz S. Jonasson
Co-Ordinator of Currént Budget Director of Finance/City Treasurer
BACKGROUND

This report summarizes the results of the June 6, 2003 survey to City Council relating to aspects of the
budget process. Although this report will reflect a number of concerns expressed by Councillors, it will not

include the entire budget process. A report detailing the proposed process will be on a Finance Committee
Agenda in September or October.

Eleven responses to the survey were returned to Finance, and the results are contained in the chart below:

#1 - Consensus of Council for reports #2 - Structure of Meeting
requested
YES NO 5:30pm to 10:00pm 45 minute supper break
2 15 minute breaks during meeting
11 0 6 5
#2A) - Saturday Meetings * #3 - Budget Document Format
YES NO ONLINE PAPER COPY
5 5 5 6
#4 - Consensus of Council for Options #5 - Meeting During March Break *
introduced from the floor
YES NO YES NO
10 1 ' 7 3

* one abstention
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Title: 2004 Budget Process Page3
Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: June 20, 2003

Based on these results it is recommended:

1)

2)

3)
4)

5)

6)

That all reports requested by Councillors receive the consensus of Council before staff is directed to
proceed,

That the budget meetings (Finance Committee) commence at 5:30 pm and end at 10:00 pm with two
15 minute breaks,

That there will be no Saturday meetings for the 2004 budget deliberations,
That the budget document continue to be reviewed from a paper copy,

That all options proposed by Councillors during the budget session receive the consensus of Council
prior to being incorporated into the budget voting package, and

That budget meetings be scheduled during March Break if necessary.

The issue of Saturday meetings was a tie, and it is proposed that Saturday meetings not be held.

OTHER ISSUES

This section deals with the individual comments that were submitted by Councillors.

1)

2)

3)

4)

The budget should be completed in January.

Council accepted a modified service level reduction in the current budget section in 2003 which would
delay the budget process until March. In order to complete the budget by January, Council would
have to reinstate the 100 overtime hours and add another 100 overtime hours to make the target
feasible.

More time is required to review the budget.

For 2003, Council focussed more on options rather than the base budget. In 2004, the options will
be put in order of magnitude in order to allow appropriate time for debate on the large impact items.

If there is a large turnover of Councillors, then a training session shouid be conducted.

if the new Council requires a training session for budget purposes, staff will provide this session. As
in the past, any individual Councillor will have the opportunity to review budget issues or the process
with staff.

Public involvement should be expanded and meaningful.

There are two public input sessions, one to allow the general public to make requests and the second

to comment on the budget document. If there is a need for further public involvement, Council can
direct staff to accommodate this situation.
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Title: 2004 Budget Process Page#
Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: June 20, 2003

5)

6)

7)

8)

9)

10)

11)

12)

All options should have a minimum value of $100,000.

By putting thresholds on the value of options, it restricts the ability to provide opportunities for savings.
It is also not always practical to have these thresholds for many service areas.

Options should be consistent with Council’s strategic priorities.

Every effort will be made to align options with Council’s strategic priorities. However, this may be
difficult as options are also generated from requests from the public input sessions which may not be
in line with these priorities.

Rationalize every budget item and re-examine every dollar we spend.

The base budget is thoroughly reviewed by the management team prior to the Council reviews. The
concerns that Council had this year dealt with debating the options.

Consider transferring the 15 arenas into 3 or 4 facilities with multiple pads that could also be
used for used trade shows and conventions.

A review and rationalization of all municipal facilities and services has been adopted as a result of the
Long Term Financial Plan.

Stick to the scheduled budget dates.

Historically, the budget review sessions were held on the scheduled dates. Budget dates are added
as required, however, this is not a common occurrence.

There was a lack of time to digest information in the budget document before the second
public input session.

For 2004, the second public input session will be held at least one week after the budget overview and
distribution of the budget to allow Council sufficient time to review the budget.

Voting procedure for reduction options should be 1 to 6 or -5 to +5.

A report detailing the draft budget process will include a number of voting scales for Council’'s
consideration. Regardless of which scale is used, it will be complimented with a verbiage scale
(agree, disagree).

Identify the options by giving them a designated number so we can find them with ease.

The option issue was not clear last year as the philosophy of presenting options changed midway
through the process. The options were sorted by magnitude as proposed by Council during the
budget process. This issue will be handled differently for 2004. Each option will be cross referenced
so that they will be easy to follow.
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Title: 2004 Budget Process Pages
Reviewed by: C. Mahaffy, Manager of Financial Planning & Policy/Deputy Treasurer
Date: June 20, 2003

13) Reduction options should not include closure of any facilities (as per policy).

This is contrary to the Long Term Financial Plan adopted by Council; however, a Public Facility
Closure Policy is to be proposed prior to the 2004 budget process.

14) Efficiencies should be at least 30%.

As mentioned in the memo, efficiencies will be rolled into the base budget and will be flagged for
Council.

15) No duplication at public meetings (making the same request twice).
As mentioned previously, there will only be one public input session for requests of Council and one

meeting for comments on the budget document. For this reason, there should be no duplication of
requests.

SUMMARY

The recommendations outlined in this report are a result of the survey completed by Councﬂ and should be
approved to form part of the budget process policy.. Lo : :
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