CAPITAL ENVELOPES
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CAPITAL POLICY ADOPTED FOR THE YEARS 2001 TO 2010




SUBSEQUENT MODIFICATIONS

= The permanent $2 000,000 reductlon to Capltal in 2002
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Corporate Services - Infrastructure 305,230 311,335
-Community Projects Suppor ,000, ,UZU,
Economic Development 622,633 839,086
Health and Social Services 680,136 693,739
Public Works -Buildings 1,903,513 1,940,831
- Roads 9,085,534 9,859,245
- Solid Waste 2,760,655 1,020,000
- Water 6,325,639 6,848,568
- Wastewater 5,952,871 6,511,740







INCREASES TO ENVELOPES

= Transition costs for the City were just over $10 million paid for in
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= As funding required for Transition costs has declined,

Envelopes are mcreased )Y, $4OO OOO and $44O OOO respectively
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= As debt repaid, contributions to envelopes go up by a like amount




OUTSTANDING DEBT

approximately $27 million, for

> 199 Larch Street - $17 million
> Water and Wastewater - $8

» Buildings, Transit and Fleet - remainder

= As debt repaid, contributions to capital increase by a

likecamount
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