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STEP 1
BUILD THE

FOUNDATION

Complete

STEP 2
SET GOALS

EarthCare Sudbury:
Process and Schedule for Local Action Plan (LAP) Development

Complete

STEP 3
DEVELOP LAP
COMPONENTS

Complete

STEP 4
PREPARE
INTEGRATED
PLAN

May - July, 2003

STEP 5
CONFIRM
THE PLAN

Fall 2003

STEP 6
APPROVE
THE PLAN

Key Activities

Develop community
partnership

Launch EarthCare
Sudbury and Steering
Committee

Sign EarthCare
Declaration

Secure LAP Funding

Convene EarthCare
partners to kick-off
planning process

Confirm LAP process
and organizational
structure

Establish goals,
objectives & targets
with community input

Form working groups

Working groups
convene to:

e Identify and
prioritize
opportunities

e Consider barriers
and benefits

e Recommend
strategies and
actions

o Prepare reports

Steering Committee
to oversee:

¢ Integration of
working group
recommendations

e Development of
draft LAP
including
recommended
strategies,
implementation
plan and
business plan

Working groups
review integrated plan

Community input
sought and
incorporated

Develop final LAP

Review and approval
of LAP by Greater
Sudbury City Council

EarthCare partners
approve plan and
sign declaration
committing to
implementation

Community
Forum #1

Community
Forum #2

Community Outreach and Communications




